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Mail Daters
and Mail Roller Dater
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Type 26 and 242

Standard head
diameters:

30 and 35 mm
Figure size: 3 mm
Various date
configurations

B 1ok pad

for Mail Daters
Type 123

Plastic case with
removable cover,
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B Dater D28c
with Textplate

Date in figures,

full year, stylo set.

Figure size: 3 mm
Textplate
of steel: 29 mm @
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Mail Roller Dater
Type 130

Figure size: 3 mm
Diameter of

Roller: 26 mm
Diameter of
postmark: 29 mm max.
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More Latin American countries to offer Correogiros

A second tranche of Posts have
signed an agreement in July in Mad-
rid, Spain, to improve electronic
money transfers in the Spain-Latin
America corridor. Argentina, Costa
Rica, Cuba, Ecuador, Colombia,
Chile and Dominican Republic have
signed up to Correogiros, following
a successful project launched in
2008 between the Spanish, Chilean
and Uruguayan Posts. The express
international service promises to
provide transfers within 15 minutes
at affordable rates.

Participating Posts will use In-
ternational Financial System (IFS), an
application developed by the UPU’s
Postal Technology Centre, to join
the worldwide financial network
managed by the UN specialized
agency for postal services.

Attending the signing, the
UPU’s director general, Edouard
Dayan, said he was delighted with
the role the UPU had played in
bringing together these Posts
around a strategic partnership con-
cluded in 2007 with the Spanish
government.

“It is in this way that the UPU
must go forward by involving gov-
ernments that make strategic
choices for the postal sector and
join us on ambitious and concrete
projects,” he said.

Innovation

The Spanish minister of devel-
opment, José Blanco, explained:
"Posts, far from remaining impass-
ive to the increasing use of elec-

services. The innovation and coop-
eration that characterize this project
show a commitment for the future
of public services.”

Dayan added: “We find here all
the partners, united around an inte-
grated approach to provide the
Spain-Latin American corridor with
a new opportunity for facilitating
money transfers through a service
that is reliable, accessible to all with-
out discrimination, secure and
affordable.”

In 2009, remittances worth an
estimated $58.4 billion were sent to
Latin America and the Caribbean,
according to World Bank data. More
than one million citizens from the
nine participating Latin American

It's been 135 years since the first Union Postale went to
print on October 1, 1875. From a black and white news-
letter in French, German and English to a quarterly col-
our magazine in seven separate language versions,
Union Postale has undergone many changes in look,
coverage and outreach.

The magazine looks back on a long history, of
which it is proud. The recent changes it has undergone
show that it has firmly positioned itself in the modern
world of communications. To an extent, Union Postale
reflects the organisation of which it is the flagship maga-
zine. Separately, it plays a crucial role in holding up a
mirror to the postal sector, charting its rises and falls, its
triumphs and failures.

As this issue’s vibrant cover illustrates, we at Union
Postale are proud of our history but are anchored in the

tronic communication among countries live in Spain. rL

people, are offering new and better

Taking stock of postal CO, emissions

i il

United States Postal Service's green

roof in New York
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The UPU continues its fight against
climate change by taking stock of
the carbon footprint of its member
countries with a new questionnaire.
This follows last year’s survey, which
enabled the UPU to publish its first
global inventory of carbon emissions
caused by Posts.

The latest questionnaire in-
cludes a wider range of questions to
determine a more detailed carbon
footprint of the postal sector. Along

with electricity consumption in
buildings and vehicle fleet, the new
survey will also determine the
amount of carbon dioxide emitted
by air conditioning, heat, travel,
electric vehicles and staff commut-
ing.

The UPU report on member
countries’ carbon footprint will be
published at the end of 2010. The
previous questionnaire evaluated
emissions generated by postal-ve-
hicle fleets and electricity consumed
in postal facilities. According to its
results, Posts emitted an estimated
minimum of 26 million tonnes of
carbon dioxide in 2008. cB

present and look forward to the future, all the while
reporting on the postal sector. One way to ensure our
Posts have a viable future is to improve service levels, as
our cover story on the regional workshops to improve
quality of service reveals.

Furthermore, to celebrate, dear readers, not only do
we have a special cover but also two interviews instead
of the usual one and a a glimpse of what Bern was like
when Union Postale came off the presses for the first
time. That’s all in addition to our regular coverage of
news and UPU efforts to modernize the global postal
network.

Special thanks to the readers, who took the time to
write in the last few weeks. It is always good to hear
from you and | hope that others will not hesitate to do
the same. Faryal Mirza, Editor-in-chief

Call to help Pakistan

As Pakistan faces the aftermath of
the worst natural disaster in its his-
tory, the UPU has pledged financial
help to rebuild its postal structure
and set up a special fund for dona-
tions. The Union has already ear-
marked 100,000 Swiss francs
($98,700) to purchase delivery vans
and set up mobile post offices in the
most affected areas to get emerg-
ency aid to victims. “We have to ad-
dress the most urgent needs since
we do not yet know the extent of
the damage,” says Abdel llah Bous-
seta, the UPU's director of develop-
ment cooperation.

The August floods in Pakistan
affected an estimated 17 million
people, forcing many to abandon
their homes, with the country’s in-
frastructure in tatters in the worst-
affected areas. According to Pakis-
tan Post, over 1,300 postal offices
were damaged or destroyed.

The UPU is in daily contact with
Pakistan Post about the country’s
postal situation, and is keeping its

member countries informed through
its Emergency Information System
or EmIS. The country is still able to
send and receive international mail.

UN family

As a United Nations specialized
agency, the UPU is part of the UN’s
network for coordinating aid. The
World Health Organization (WHO)
has just requested the UPU’s help in
gathering as much information as
possible on addresses, postcodes
and maps. The WHO urgently needs
this information to locate the
country’s health infrastructure, or-
ganize humanitarian aid and the
work of experts on site.

Donate now

Member countries may donate to
the special fund to assist the
flood-stricken country. Donations
should be sent to IBAN
CH4804835014399661060 or
CH5800235235902084520 and
marked “Assistance Pakistan”. For

more information, contact Keiji
Takemoto on +41 31 350 31 10 or
keiji.takemoto@upu.int. so/Fm
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Moving the mail

Name
Position
Department
Nationality

“Nowadays, you need codes to move your mail
fast and efficiently and of course without them
you don’t have interconnectivity such as tracking.
Along with standards, codes guarantee that Posts
can carry out their core business of moving the
mail,” says Liz Phelan.

Phelan acts as the secretariat to the UPU
Standards Board (SB) and its related working
groups. The SB develops technical standards and
electronic data interchange (EDI) message specifi-
cations that facilitate the exchange of operational
information between Posts.

One of Phelan’s main tasks is maintaining the
reference databases, which let Posts and airlines
exchange EDI messages. She is the focal point in
publishing standards in both paper and CD for-
mat. When the SB or working groups meet for
their quarterly meetings, Phelan helps to develop
the agenda and drafts and coordinates many of
the meeting documents.

Phelan likes being in contact with member
countries. “I'm involved in operations where
people require information and advice on codes,
standards publications and help in interpreting
the information. It's very satisfying to know that
you can be of help,” she says. cs

Photo: Alexandre Plattet
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Dayan (middle behind Paul Kagame) with his fellow commissioners (rhoto: ITu)

At the first meeting of the Broad-
band Commission for Digital Devel-
opment in July, the UPU said the
postal network needs broadband to
facilitate financial and digital inclu-
sion. UPU Director General Edouard
Dayan, one of 44 commissioners,
said that broadband could help pro-
tect the security and authenticity of
people on the Internet via the UPU’s
.post initiative.

The Commission was launched
in May by the International Tele-
communications Union (ITU) and
the United Nations Educational,
Scientific and Cultural Organization.

Universal access

The commissioners met in Geneva,
Switzerland to discuss the import-
ance of accelerating universal access
to broadband networks, define a vi-
sion to achieve this goal and show
how broadband can help the United
Nations achieve their Millennium
Development Goals (MDGs). Com-
missioner Angel Gurria, secretary
general of the Organization for
Economic Co-operation and Devel-
opment, said governments share
the responsibility of implementing
broadband as they digitally connect
post offices, healthcare networks

and other public services, creating a
demand for more effective and effi-
cient use of these critical services.

“The global deployment of
broadband networks will be as
powerful a transformational force
for the 21st century as the progress-
ive installation of electricity net-
works was in the first decades of
the 20th century,” said ITU Secre-
tary General Hamadoun Touré.
“Just as connection to the power
grid is now seen as a basic element
of social and economic empower-
ment, ubiquitous connectivity to
broadband networks will be vital to
the ongoing development of every
nation worldwide.”

The Commission discussed its
10-point action plan in develop-
ment for the deployment of broad-
band. The meeting was co-chaired
by President Paul Kagame of Rwan-
da and Carlos Slim Held, honorary
lifetime chairman of Grupo Carso.
The report will be presented to the
UN secretary general on 19 Septem-
ber during the MDGs summit in
New York. cB

Jpost spotlight at
security workshop

When .post eventually goes live, it
will be the first top-level domain to
utilise Domain Name System Secur-
ity Extensions (DNSSEC) from day
one to be the secure platform it in-
tends to be. DNSSEC help to prevent
phishing and other cyber crimes by
signing and authenticating legit-
imate websites.

Relevant discussions took place
at a two-day workshop in July at the
Global Cybersecurity Centre, orga-
nised in association with the UPU,
on the benefits of DNSSEC and the
latest implementation initiatives to
increase the security and reliability
of the Internet Domain Name Sys-
tem. The Rome-based centre is
backed by Poste Italiane.

Edouard Dayan, UPU director
general, spoke by live video link to
participants.

Crucially secure

Paul Donohoe, the UPU’s electronic
postal services manager, says
DNSSEC is crucial to positioning
.post as a secure platform. “For us
to be able to ensure trust and secur-
ity, we need the underlying techni-
cal infrastructure of the Internet to
be secure as well.”

Security is the major challenge
facing the Internet today. According
to VISA and other credit card com-
panies, fraud worth $10 billion is
committed online every year.

Thanks to a longstanding coop-
eration between Poste Italiane and
the UPU, the latter’s member coun-
tries will benefit from the Rome
centre’s know-how due to a recent
agreement.

The UPU made Internet history
in December 2009 when it became
the first United Nations agency to
be granted a sponsored top-level
domain. This is an Internet suffix like
.mobi or .aero. cB

The mailbox

Mauritian emissions

Mauritius was mentioned in the 3. A campaign to encourage our

We welcome letters
to the editor. Post
a letter by mail, or
send it by e-mail, to

Market Focus section of Union Post-
ale in March 2010, referring to a
figure of 280 tonnes of carbon-

staff to reduce energy con-
sumption by switching off
equipment not in use.

faryal.mirza@upu.int, ~ dioxide emissions generated in 4. Cooperation with authorities to

with your name,
address, telephone
number and e-mail
address. When
necessary, letters
chosen for
publication may be
condensed.

are:

1. The reduction from 22 to 16 in

2008 by the Post. We would like to
point out that the figure for Africa
as a whole is one million tonnes of
CO,. Mauritius Post has undertaken 5. Negotiations with a recycling
to reduce CO, emissions and em-
brace the concept of “green
growth” as advocated by the UPU.
Concrete actions since 2008

improve the environment
around post offices and
throughout the island.

company on the collection of

disposable inkjet cartridges.
We congratulate you on the quality
of the articles in your magazine.

M. Peechen
Acting operations manager
Mauritius Post

the number of routes used to
transport domestic mail.

2. Intensive training for our
drivers, with an emphasis on

eco-driving.

UPU gears up for Nairobi Strategy Conference

~
L

)

A
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jf@y UPU STRATEGY
CONFERENCE
NAIROBI

2010

%(

The Universal Postal Union will hold
its Strategy Conference in Africa for
the first time, where postal leaders
will discuss the most important
challenges facing the industry and
steer the work of the Union in years
to come.

From September 22-23 in Nai-
robi, Kenya, up to 500 delegates are
expected to attend the conference.
UPU stakeholders will take stock of
progress made in implementing the
current world postal strategy and
tackle questions such as Posts
remaining competitive and utilising
their extensive networks to offer
new services. Fm
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The UPU’s new approach to field support in quality of
service is bearing fruit. Nine Posts participated in
Asia’s quality of service project in 2008 and 2009 and
made giant strides in adopting the mechanisms
needed to better manage and improve their service

performance.

By
Rhéal LeBlanc

Offering regional support on the ground to improve
quality of service is a novel approach, requiring inter-
gration of the entire supply chain. And manager of the
Asian regional project, Thakur Subhash Sinha, can talk
for hours about what it takes to improve quality of ser-
vice. From methodology to practicalities, Sinha is well
versed in mail operations. He recently returned to India
Post after working for five years as a lecturer on inter-
national mail management and quality issues at the
Asia-Pacific Postal College, one of the sector’s most
important training colleges for postal employees and
managed by the Asia-Pacific Postal Union.

For two years, Sinha was also the regional manager for
Asia’s quality of service project, developed under the
UPU’s new approach to field support. In this capacity,
he took nine countries through the motions of learning
how to improve their quality of service domestically and
internationally.

The project generated positive results in the nine coun-
tries, whose Posts serve an estimated 500 million
people and employ more than 100,000 staff. It's clear

8 - Union Postale 3/2010

that the quality of postal services in this region, as in
others, has an overall impact on the efficiency of the
worldwide postal network.

Over a series of six regional workshops held from
August 2008 to December 2009, the designated oper-
ators of Bhutan, Bangladesh, Indonesia, Malaysia,
Maldives, Mongolia, Laos, Sri Lanka and Thailand made
excellent progress in structuring and monitoring their
quality of service. India was initially part of the project
but pulled out mid-way.

Traffic lights

Sinha helped participants with these improvements
using report cards. The report cards tracked achieve-
ments in meeting 14 milestones using green, yellow and
red colours. Just like the lights of a traffic signal, green
meant the country was “on target”, yellow revealed
“partial results attained” and red indicated “improve-
ments necessary”. All countries were at red or yellow at
the beginning of the project, but, after just four work-
shops, designated operators were already meeting
most of the milestones (see box).

WJC 8763 —

Now faster than a speeding bullet... or close rhoto: Malaysia Post

Capacity building

Developing expertise and capacity building was a main
objective of the project, according to Sinha. And it was
important to help countries adopt the mechanisms and
tools to improve service and thus be eligible for per-
formance bonuses under the UPU programmes for
letter post (terminal dues), parcels (inward land rates)
and EMS (pay for performance). This, he felt, would
inspire confidence in participants’ abilities to improve
quality of service. “Sri Lanka, for example, was poten-
tially losing bonuses equivalent to the salaries of 80
staff members for a full year. It did not meet the basic
criteria, such as using barcodes or EDI messaging and
setting home-delivery standards, to be eligible for
bonuses from the parcel programme’s inward land
rates.”

When Sinha took over the project in 2007, he says there
was a great variation in quality of service among the
Posts due to structure and economic development. Par-
ticipants also did not understand international mail
rules very well. “There was a total lack of quality-pro-
cess management,” he explains. “Also, despite having

good technology, countries were often not using it or
not using it properly. We decided to look at the entire
mail flow pipeline and we asked Posts to do a complete
mapping of their mail operations to pinpoint weak-
nesses in the systems. We also reminded them of Article
20 of the UPU Convention, which says member coun-
tries must establish and publish delivery standards.”

Sharing best practices

The six main workshops, hosted by the participating
countries, covered every aspect of letter-post, parcel
and EMS quality of service, including customs, security
and the use of UPU applications, such as IPS (Inter-
national Postal System), to manage mail. An additional
series of specialized workshops were held at the Asia-
Pacific Postal College, bringing together UPU and postal
experts.

An important aspect of the regional project was to get
postal experts from the various countries to share
information and best practices. “There was tremendous
learning from each other,” says Sinha. “Thailand'’s
quality of service, for example, is very good and its post

3/2010 Union Postale - 9
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Implement continuous testing of letter-
post delivery between major links

Test domestic end-to-end letter-post
delivery

Adopt a postcode and addressing system
Implement process-management
methodology

Adopt diagnostic testing equipment

Use barcodes on items and receptacles for
all mail classes

Adopt IPS to better manage mail at offices
of exchange

Use EDI messaging

Adopt and use customer service systems
for EMS, parcels and registered letters
Use UPU performance reports on EMS,
parcels and continuous testing results to
identify weaknesses and make improve-
ments

Implement UPU certification methodol-
ogies

Develop and adopt a security policy
Adopt a quality of service policy
Implement measures to better comply with
customs requirements
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Indonesia
Post goes the
extra mile

Sorting mail
at Maldives
Post

offices are very clean and organized. And Malaysia
showed how it uses radio frequency identification or
RFID technology to check clearance of mailboxes.”

Good students

Sinha is pleased with the countries’ progress and a firm
believer in the UPU’s new approach to improving quality
of service in the field. The approach “turned out to be
a success and many of the apprehensions felt at the
beginning proved to be wrong,” he says. “This has a lot
to do with the design of the project, which places
emphasis on capacity building and continuous sharing
of operational best practices. It was also emphasized
that the Post sending the mail, the one handling mail in
transit and the one receiving it at destination must take
ownership for the international mail in their leg of the
journey, thus covering that journey from beginning to
end in a responsible manner.”

By project end, all nine countries had implemented
domestic end-to-end testing of mail delivery, developed
and implemented security and quality-of-service pol-
icies and implemented measure to better comply with
customs requirements. Eight of them were also now
using IPS to manage mail at their offices of exchange as
well as all required EDI messages. No countries remained
in the report card’s red zone. The regional project also
led to Bhutan setting up a postcode and addressing sys-
tem and Bangladesh joining the EMS Cooperative,
among other things. Eight of the nine participating
countries also gained UPU quality-of-management cer-
tification.

Top marks

Lars Vesterlund, a senior consultant in postal services
overseeing the various regional projects, says the pro-
ject in Asia was a tremendous success. “The project
manager had the right theoretical and practical back-
ground. He was engaging and used straight-forward
language with the participants,” he said. “The idea of
sharing best practices over several sessions worked very
well. There was a very open and good spirit in the work-
shops. At the end, it was amazing to see that all mile-
stones on the report cards were out of the red and most
countries had achieved green,” he added.

The UPU’s International Bureau, which monitors quality
of service globally on letter-post, parcels and EMS ser-
vice, has also noticed improvements. Christine Betré-
mieux manages the parcels programme. “More coun-

tries, such as Bangladesh, Bhutan, Sri Lanka and Indone-
sia, are using track and trace for parcels and exchanging
electronic data to inform other countries about the dis-
patch of items. This is critical to improving quality of
service. Countries better understand the UPU’s parcel
strategy and realize that it's not so hard to improve
quality of service once you have a system like track and
trace,” she says.

The EMS Unit is also seeing better results among some
Asian countries in terms of on-time delivery and trans-
mission of electronic data. These criteria are very
important to customers, says Chokri Ellili, the EMS
Unit's regional coordinator for Asia-Pacific. Between
December 2008 and June 2010, several countries made
double-digit improvements in on-time delivery. Bhutan,
for example, raised its performance by 36 per cent to 72
per cent, Indonesia went to 59 per cent from 43 per
cent, while Malaysia achieved 94 per cent in June, com-
pared to 82 per cent at the end of 2008. Malaysia Post
also reduced late deliveries to a four-per-cent monthly
average rate in 2009 from 7.2 per cent in 2008 and cur-
rently has 17 pay-for-performance partner agreements,
which link quality of service to payment.

“This is significant because the more a country feels
confident about its ability to deliver on quality of ser-
vice, the more it concludes such agreements with other
EMS partners,” says Ellili.

In terms of on-time transmission of data, practically all
countries are in the low to high 90%. Three of the nine
Asian countries that participated in the regional project
earned EMS performance awards in 2009. Malaysia
earned a silver award, while bronze awards went to
Mongolia and Thailand.

For Sinha, a key element of the project was to be very
honest with countries about their performance. “Some-
times, we had to be brutal. But everyone understood
the importance of improving services.”

A follow-up workshop to evaluate progress since the
end of the regional project is scheduled for 2011.

The regional project on quality of service aims to build
up local know-how, so that Posts are less reliant on
external expertise. Its success is due to its practicality.
As the workshops are already developed, project man-
agers need only pick and choose the ones relevant to
the region in question. “A workshop can be amended
according to a region’s situation. We customize the pro-
ject together with participating Posts,” says one of the
consultants behind the concept, Lars Vesterlund.

Designated operators also learn how to plan for
potential problems at all stages of the mail chain and
how to solve them. “Was it the letter carrier, who didn't
collect the mail in time? Was it the air carrier that
received the dispatch but didn’t have sufficient space on
the aircraft? Did the expected flight never arrive? Has
mail been detained at customs? Mail delivery can be
delayed at all of these levels,” says Seydou Konaté,
manager of the UPU’s letter-post programme.

After each project is completed, the starting and
end points are compared to evaluate how far a region
has come in terms of quality improvement, what prob-
lems remain to be solved and how the designated oper-
ators can plan to further improve quality of service.

The overall methodology was successfully piloted in
West Africa from March 2007 to June 2008.

Cooperation

Often countries in the same region experience similar
problems. The project conducts on-site studies in these
regions to enable designated operators from different
countries to share best practices.

“It's easier for them to learn from another col-
league in the region than to learn from an external
expert,” says Vesterlund.

The project also promotes the use of new technol-
ogies in postal operations. “New technologies are
everywhere and we cannot ignore this in the postal sec-
tor,” Konaté says. “We encourage participating coun-
tries to incorporate information technologies and RFID
systems, such as the UPU’s GMS, in their postal facilities
to monitor mail movements more accurately.” cB
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Dayan (r.) greets postal staff (1.) as
Minister Féthiere looks on

Six months after the earthquake, Haiti
picks up pace as its new mail processing
centre opens in the capital, thanks to the
generosity of the UPU and its member
countries.

Work begins...

Photos:
Sophia Paris

On July 6, the new mail centre in Port-au-Prince was
inaugurated in the presence of local and national digni-
taries, including UPU director general, Edouard Dayan,
and Haitian trade minister, Josseline Colimon Féthiére.
“This building is something tangible. The UPU kept its
word and helped Haiti in its efforts to rebuild. On behalf
of the president, the government and the Haitian popu-
lation, | thank you from the bottom of my heart,” said
Féthiere.

For his part, Dayan said: “The Post, because of its omni-
presence and the services it provides to people and
businesses, must be a priority in the devastated
country’s reconstruction efforts. Within the United
Nations, we will continue to highlight the importance of
integrating postal services in plans designed to stimu-
late Haiti's economy. Haiti needed emergency assist-
ance and this help remains necessary. But today we
must look to the future and develop the essential infra-
structure the country needs, including postal services.”

About 60 employees work at the 600-square-metre
processing centre, where they handle letter-post items,

| B LAY | N

parcels and Express Mail Service (EMS) items, the Post’s
fastest service. The facility also acts as an office of
exchange for international mail. All mail coming into
Haiti and leaving the country goes through the centre,
which houses customs too.

The new postal facility, which looks like an enormous
tent, is designed to resist winds of up to 225 kilometres
an hour and Zone 4 seismic activity, where there is a
high risk of damage. For added safety, the structure has
been solidly anchored at the base.

Optimism

For his part, Edvard Despeignes, Haiti Post’s acting
director general, is optimistic about the future. “This
new mail processing centre is a major step in helping
the Haitian Post function more normally,” he said.
“Since the resumption of international mail services,
volumes have been increasing. Because the earthquake
had destroyed the Post’s capacity to process mail at its
main postal building, it was important and urgent to
create an appropriate space to receive and expedite
mail. The Haitian Post is now prepared to return to
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normal mail flows and anticipate an increase of local
and international mail volumes.”

The centre’s equipment was purchased with donations
from UPU member countries and the organization’s
normal budget. Some countries also donated sorting
cases, work tables, bags, generators and postal vehicles.

Disaster

The January 12 earthquake destroyed Port-au-Prince’s
main post office and the building housing the EMS ser-
vice. Other post offices in outlying areas were also
destroyed or severely damaged. The new postal instal-
lation was built as part of an emergency aid project
managed by the UPU and developed with the generous
assistance of the UN agency’s member countries. The
latter responded to the UPU’s call for assistance and
contributed more than $500,000 to a special fund.
They also offered human and material resources to help
Haiti and its postal operator resume postal services as
quickly as possible.

» See the photo gallery at: www.flickr.com/universal_postal_union
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Haiti's prime minister said he would make postal ser-
vices “a priority for the government” at a July meeting
with Edouard Dayan, the UPU’s director general, in
Port-au-Prince. Jean-Max Bellerive recognized the
postal services’ role in “connecting communities” and
helping his government “create the national unity”
essential to his country.

Dayan, the first UPU director general to visit Haiti,
stressed that the work recently performed to re-estab-
lish postal services in Haiti “should not stop now”. He
said that the postal sector should be considered a prior-
ity for the country’s development.

Josseline Colimon Féthiére, Haiti’s trade minister,
assured the UPU of her commitment to developing
postal services. She said modernizing the Post would be
an important objective. “We have an opportunity to
rebuild and we must rebuild well,” she said. “We must
do things differently and we must strive towards mod-
ernization and new offerings for customers.”

Féthiére added products were needed to speed up
postal services, improve network interconnectivity and
facilitate money transfers. “Every year, Haiti receives
more than $1.8 billion from Haitians living abroad. This
is a market we must capture and the postal service, as
a function of government, could offer this service
(money transfers) at a lower cost,” she said.

Féthiere also said she was touched by the postal
community’s solidarity towards Haiti after the earth-
quake and appreciated the UPU director general’s
attending the inauguration of the new mail processing
centre.

Did the mail shape

globalization?

Global commerce would be impossible without the
movement of information — contracts, arrangements,
plans, blueprints. Before the digital revolution trans-
formed many of these things into bits and pixels,
there was a postal revolution that improved the speed
of information flow around the world.

Ted O’Callaghan

When you check on the minute-to-minute activities of
friends on another continent through a social network-
ing website or read a newspaper report from a distant
city, the data travels on fibre-optic cables. Those cables
run under the oceans on essentially the same routes as
the telegraph lines of an earlier century and the steam-
ship routes that preceded them. The power of feeling
connected to people, who are far away, also follows
existing patterns. A writer in the 1830s marvelled at the
impact of a letter: “Time and distance are annihilated.
We are there.” Another was astonished by the speed of
the postal system: “The ink is scarcely dry...before we
find in our hands...a transcript of our dearest friend’s
mind.”

The extent of the globalization that occurred in the
19th and early 20th centuries, ending with World War |,
has only been matched in recent years. As the impacts
of the Industrial Revolution spread across the world,
communication over significant distance took on new
importance. Steamships and railroads had exploded the
number of goods being traded around the world and
facilitated personal mobility. The telegraph was a trans-

forming technology, but it was too expensive for the
bulk of correspondence. The postal system provided an
affordable means of communication for businesses and
for millions of immigrants, while lucrative postal
contracts helped underwrite the unprecedented capital
cost of creating new transportation systems. However,
the process wasn’t seamless: creating an efficient sys-
tem for global mass communication was a new chal-
lenge requiring innovative solutions.

History

Thousands of years earlier, the Chinese, Egyptians,
Persians and Romans had figured out how to communi-
cate efficiently across the breadth of their territories
through relays of couriers, but these systems were
reserved for the state. In the Middle Ages, universities
c