
 
 

1    
 
CA structure 2026–2029 
 

 

Committee 1  
Management of the 

Union 
Co-Chairs: Brazil and India 

Committee 2  
Policy and Regulation 

Co-Chairs: Cameroon and 
Czechia 

Committee 3  
Strategy, Postal 

Economics and Markets 
Co-Chairs: Canada and 

Norway 

Committee 4 
Development 

Cooperation and 
Technical Assistance 
Co-Chairs: Japan and 

Zimbabwe 

– Finance 

– Human resources 

– Audit 

– Provident Scheme 

– System applied to 
contributions by Union 
member countries 

– Resource mobilization 
policy and strategy 

– Postal regulatory 
reform 

– Universal service 
obligation and product 
portfolio 

– Remuneration policy 
and economic issues 

– Quality of service policy 
issues (standards and 
targets) 

– Customs and security 
matters 

– Sustainability 

– Digital transformation 
and inclusion 

– Financial and trade 
inclusion 

– Strategy development 
and financing methods 

– Strategy 
implementation, 
monitoring and 
evaluation 

– Postal statistics and 
economics 

– Market research and 
analysis 

– Development 
cooperation policy 

– Technical assistance 
projects 

– Disaster risk 
management 

– Resource mobilization 
for technical assistance 

Management 
Committee 

Council of Administration 
Chair: United Arab Emirates 

Vice-Chairs: Chile, Ghana, Portugal, Ukraine, 

Consultative 
Committee 

Postal Sector Reform 
Standing Group 

Contribution System and 
Financial Sustainability 
of the Union Standing 
Group 

UPU Decision-
Making Process 

Review Task Force 



 
 

 


