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Project description
	
	Reference: PRP-YY-XX

	Member country


	Mandate (description)


	Scope and expected benefits (outcomes)


	Scope constraints


	Nexus with other policy initiatives[footnoteRef:1]  [1:  Reference any relevant documents or instruments] 



	Postal Reform Goals

	Goal 1
	

	Goal 2
	

	Additional requirements or constraints


	2IPD ranking

	Reliability
	Reach
	Relevance
	Resilience

	UN SDG(s)

	UPU Strategy Goal(s)
	UPU Strategic Outcome(s)
	DWP (if applicable)



Project timeline and budget
	
	Start date
	End date
	Duration 

	Timeline constraints (optional)
	
	
	

	PRP project 
	
	
	



	
	Specify

	Additional project costs[footnoteRef:2] [2:  Only specific expenditures limited and exclusively attributed to the specific project activities as mandated by this charter. Excludes costs covered by UPU funds, such as those pertaining to DWP 15 (PRP project management) and 27 (tecuniche engagement of practitioner.  ] 

	




National focal point(s)
	Organization
 

	Full name
		 Mr	 Ms

	Title

	Contact information (email, phone number)




Project authorization

	Project authorization authority 
 

	Full name
		 Mr	 Ms

	Title

	Date and place


	Signature
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