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Globally, postal networks represent an important gateway for enabling digital financial services (DFS), advancing financial inclusion, and engaging with a diverse underserved and unbanked postal customer base that has a great affinity with the postal community. When equipped with the right products, partnerships and technology, designated operators (DOs) can enhance their financial inclusion capabilities to offer payments, savings, inclusive insurance and microfinance solutions.

This strategic and unique capability of the postal network to reach underserved customers enables the deployment of financial inclusion engagement models, in collaboration with the private sector and local ecosystem actors. The power of private–public collaboration in pursuing common financial inclusion goals is immense. Such partnerships provide DOs with access to innovative tools and solutions that help them contribute to national financial inclusion goals.

Following the deployment of the UPU Financial Inclusion Technical Assistance Facility (FITAF), delivered in 2023 in collaboration with Visa and the Gates Foundation, the UPU has created a new programme in partnership with Visa Europe Limited, namely the Postal Inclusive Finance Technical Assistance Facility (FITAF 2). This new programme will focus on advancing the role of DOs in delivering relevant inclusive finance solutions and capabilities to their postal customers. Visa will participate in the programme in an advisory capacity to deliver the latest innovation and insights, as well as new inclusive DFS expansion models.

The UPU, through the FITAF 2 programme, is offering the DOs of UPU member countries the opportunity to apply for financial inclusion programmes and projects. These projects aim to support participating DOs by conducting a compete assessment of their current financial inclusion readiness levels, with the goal of enhancing their digital inclusive finance capabilities.

The anticipated outcomes from DO participation in FITAF 2 can be summarized as follows:
Complete assessment of the DO’s digital inclusive finance readiness level;
Identification of the required products and solutions to drive and/or improve new/existing digital inclusive finance solutions, ensuring diversification to enable scalability;
Recommendations, based on the conducted market evaluation, for adopting the most viable inclusive finance operating and partnership models to form part of the postal growth strategy plans;
Ability of the DO to expand its current offering of solutions through calls for tender for new products and solutions or the facilitation of partnerships that can enhance the DO’s inclusive finance capabilities in compliance with local procurement regulations;
Assistance and support to the DO in contributing to national financial inclusion priorities.

To ensure the effective implementation of the programme and to achieve the desired impacts, Visa experts and its local representatives will work alongside the FITAF 2 project team and the DOs throughout the project lifecycle to provide global best practices and local insights. The expected project output for the participating DOs is the development of postal inclusive finance expansion plans and an associated framework, including deployment models, product/solution diversification, partnership options, customer segment focus, customer education and usage models.

[bookmark: _Toc153073160][bookmark: _Toc528119904][bookmark: _Toc435926735][bookmark: _Toc435926733][bookmark: _Ref526321031]
2 [bookmark: _Toc203137835]Objectives and scope of eligible projects

The UPU will support the selected projects that meet the criteria defined below (subject to the conclusion of the relevant contractual instrument between the UPU and each participating DO), with a priority focus on projects fostering, enabling and deploying digital inclusive finance capabilities.

These projects should focus on the following areas:
A complete assessment of postal DFS customer segment needs, with a focus on micro, small and medium-sized enterprises (MSMEs), women, smallholder farmers, youth and other underserved populations.
The most relevant and innovative postal DFS products, solutions and technical infrastructure for each customer segment, in alignment with regulatory provisions.


Plans for education, literacy and capacity building, including usage and activation models.
Country-specific project plans and suggestions on postal DFS partnership operating models and 
go-to-market plans for seeking domestic DFS partners.
DO–DFS value proposition, such as impacts on postal development, cost savings, revenue creation, digital access, government partnerships, financial education, DFS ecosystem partnerships, and/or national financial inclusion goals.
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The UPU will review the project proposals in terms of scope, objectives and potential end-user (customer) impacts. All proposals received will be assessed against the criteria established by the UPU, including the following:
An enabling legal and regulatory framework and a demonstrated track record in offering DFS directly or through partnerships.
Opportunities to align with government initiatives to enhance financial inclusion at the DO, such as government disbursement projects through the DO.
Commitment from the DO’s executive management to prioritize DFS development in support of national financial inclusion goals.
Relevance of the proposed project to national financial inclusion/inclusive finance priorities, and the advancement of DFS regulations as per programme goals.
Readiness levels, capacity and resource commitment of the DO to carry out the project implementation in accordance with the guidelines on project deployment time.
Availability of the required DFS resources within the DO to interface with local DFS partners to implement the project.
Specific project objectives for deploying DFS innovations to enhance technology and diversify DFS product offerings, operating models and distribution channels to better serve postal customers.
Clearly defined commitments on the engagement, acquisition and activation of target customer segment(s) for DFS products and solutions.

Evaluation of project impacts

The potential financial inclusion impacts of the project will be measured through both quantitative and qualitative assessments of project outcomes and may include the following key performance indicators:
Delivery of the relevant DFS solutions for the targeted postal customer segments.
Recommendations on sustainable deployment plans to allow DOs to diversify their DFS products and solutions, as well as to generate sustainable and scalable postal revenues to better serve customers and support national financial inclusion goals. Such solutions will be deployed by the DOs in accordance with the applicable domestic procurement processes.
Establishment of a methodology to track customer numbers and usage.
Evidence of a contribution to national financial inclusion goals and efficiency gains.
Prospect of new revenue generation and process improvement for the participating entity.
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There will be no direct financial allocation from the UPU to DOs as part of their participation in this programme.

The projected costs associated with the full end-to-end FITAF 2 project assessments, the technical readiness validations and the development of the final go-to-market deployment and expansion plans is estimated to be up to 150,000 USD per individual project. These costs will be covered by the programme.

The project implementation period must not exceed 12 months.

Co-financing

Project beneficiaries may voluntarily propose financial contributions according to their own needs to further support their FITAF 2 project.

Such financial contributions are not a mandatory requirement for participation in the FITAF 2 programme.
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	/
	All project proposals must follow the template in Annex 1.



The template can also be downloaded at: www.upu.int/en/universal-postal-union/activities/financial-services#
financial-inclusion.

It can also be requested by e-mailing FITAF@upu.int.

Applications must include the following documents, in PDF format:
	
/
	Project proposal form (Annex 1);
Financial contribution form (Annex 2) (if applicable – to be used only if the DO will provide financial support for the project).



Applications must be submitted in English or French (working languages of the UPU International Bureau).

Applications must be submitted electronically to FITAF@upu.int by 3 September 2025.

Applications that do not meet the above requirements will not be taken into consideration.

Contact: FITAF@upu.int.
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