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	Annex 1









FITAF 2 application – Project proposal form


	I.	Basic FITAF 2 project information

	1.1	Requesting designated operator (DO)
(Name of the entity responsible for executing the proposed project)

	1.2	Primary project contact 
(Name, title, tel., e-mail)

	1.3	Name of the proposed project

	1.4	Country

	1.5	Date of request

	1.6	Scope of the proposed project, in line with FITAF 2 programme requirements

	II.	Designated operator

	2.1	Management team and financial services team
(Provide a brief description/bio of the DO’s executive management team and an overview of the structure of the executive management and financial services teams.)

	2.2	Financial services currently offered
(Specify the financial services currently offered by the DO and the volumes/
transactions for each, as well as the profile of current beneficiary customer segments.)

	2.3	IT infrastructure 
(Provide a high-level description of the DO’s current IT infrastructure relating to financial services offered and indicate whether it was built in-house or outsourced.)

	2.4	Technical partners
(Provide a list of technical/business partners that the DO is currently using to provide financial services.)

	III.	Environment

	3.1	Regulatory framework for postal financial services
(Specify the type of financial services that the DO can offer and whether the DO is licensed and permitted to deliver financial services, providing links to the relevant national legislation.)

	3.2	Key players in the national market
(List the key players in the national market that are involved in the provision of financial services for underserved communities.)

	IV.	Proposed project

	4.1	Project objectives
(Provide a brief summary of the objectives that the DO aims to achieve through the proposed project.)

	4.2	Project rationale
(Specify the reasons why the DO has decided to launch the proposed project.)

	4.3	Target group
(Specify the population groups that will benefit from the planned new products/services.)

	4.4	Anticipated financial inclusion impact
(Indicate the profile and estimated number of people expected to be reached.)

	4.5	Proposed contribution – to be completed only if the DO will provide financial support for the project 
(Project beneficiaries may voluntarily propose financial contributions according to their own needs or from other sources to further support their FITAF 2 project. Such financial contributions are not a mandatory requirement for participation in the FITAF 2 programme. If the DO will provide financial support for the project, specify the contribution amount and provide further details in Annex 2.)

	4.6	Recipient technical capacity
(Briefly describe the DO’s technical capacity to carry out the proposed project activities and its relevant experience. A summary of the experience of the DO’s senior management and operational teams in the target area should also be included.)

	4.7	Project partners
(List the potential partners that may assist the DO in implementing the proposed project, and describe the scope of their participation.)

	4.8	Implementation period (maximum 12 months)
(Indicate the implementation period and include additional information to demonstrate that the period is sufficient to complete the proposed project.)

	4.9	Possible start date of activities
(Indicative only)

	4.10	Components, activities and time frame
(Describe each project component, list the proposed activities for delivering each component (a, b, c, etc.), and indicate the time required for the implementation of each component.)

	4.11	Short description of implementation arrangements
(Provide a breakdown of the project from start to finish, as well as the execution structure that will be responsible for day-to-day project implementation (project execution unit), including financial aspects (e.g. DO staffing requirements). Note that the project implementation period must not exceed 12 months.)
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