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	Annex 5 to call for tenders RFP-2026-008 







Consultancy services: strategic transformation of the UPU headquarters building

Schedule and personnel – resource allocation table

(Technical proposal – mandatory submission, without pricing information)

	Tender
	Strategic transformation of the UPU headquarters building

	Bidder (company/consortium) name
	

	Date
	



I.	Instructions to bidders
1	Complete all tables by providing numbers of net professional hours (60 minutes) required to meet the project deadline of 28 February 2027.
2	DO NOT include any prices, rates, totals or financial information in this annex.
3	This annex shall be submitted with the technical proposal in the technical envelope only.
4	The adequacy, coherence and realism of the proposed resource allocation will be evaluated as part of the technical proposal, in relation to the specifications, SIA phases and modules, project complexity and fixed deadlines.
5	The proposed allocation shall cover all services required under the applicable SIA phases and modules.
6	“Other specialists” may be used only for additional disciplines explicitly required by the specifications and not listed below. Each such specialist shall be clearly identified and justified in the technical proposal.


II.	SIA phase 1 – Strategic definition

SIA modules 101–105

	Specialist role
	Professional hours

	Design manager/design coordinator
	

	Project manager
	

	Lead architect
	

	Structural engineer
	

	MEP engineer/coordinator
	

	Sustainability/energy expert
	

	BIM manager/coordinator
	

	Cost consultant/quantity surveyor
	

	Heritage specialist
	

	Fire safety engineer
	

	Acoustics/building physics expert
	

	Planning/authorities liaison specialist
	

	Other specialists (to be specified)
	

	Total hours for SIA phase 1
	


III.	SIA phase 2 – Concept design

SIA modules 200–206 – dual-option development

Option A – Renovation and modernization

	Specialist role
	Professional hours

	Design manager/design coordinator
	

	Project manager
	

	Lead architect
	

	Structural engineer
	

	MEP engineer/coordinator
	

	Sustainability/energy expert
	

	BIM manager/coordinator
	

	Cost consultant/quantity surveyor
	

	Heritage specialist
	

	Fire safety engineer
	

	Acoustics/building physics expert
	

	Planning/authorities liaison specialist
	

	Other specialists (to be specified)
	

	Total hours for SIA phase 2 – option A
	



Option B – New construction

	Specialist role
	Professional hours

	Design manager/design coordinator
	

	Project manager
	

	Lead architect
	

	Structural engineer
	

	MEP engineer/coordinator
	

	Sustainability/energy expert
	

	BIM manager/coordinator
	

	Cost consultant/quantity surveyor
	

	Fire safety engineer 
	

	Acoustics/building physics expert 
	

	Planning/authorities liaison specialist 
	

	Other specialists (to be specified)
	

	Total hours for SIA phase 2 – option B
	





Declaration – Technical proposal (mandatory)

I, the undersigned, hereby certify that:
1	The above resource allocation represents our professional assessment of the hours required to perform all services under the applicable SIA phases and modules, in accordance with the specifications.
2	The proposed allocation is realistic, coherent and achievable within the fixed project deadlines.
3	All listed specialists are available and possess the qualifications required for the mandate.
4	No prices, rates, totals or financial information are included in this annex.

	Company/consortium name



	Name of authorized representative


	 Mr	 Ms

	Position/title



	Date


	Signature


	Place



	Company stamp (if applicable)
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