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5t |JATA-UPU Webinar - “Airmail Experience of EU ICS2 R2”

Date: 18t Oct 2023
Time: 1300hr - 1500hr (CEST)
Agenda item(s) Presenter Timing
Time Duration
1. Welcome and opening IATA & UPU 1300 15 mins
incl. feedback of the survey of last webinar
2. EUICS2 from an EU ICS2 carrier ’s perspective LX 1315 20 mins

e Overall readiness (Origin, transhipment &
destination stations)
Challenges & Observations
Expectations regarding stakeholders to
ensure success

3. EUICS2 from a non-EU ICS2 carrier ‘s perspective UA 1335 20 mins
e Overall readiness (Origin, transhipment &
destination stations)
¢ Challenges & Observations
o Expectations regarding stakeholders to
ensure success

4. EUICS2 from an EU ICS2 Postal Operator’s La Poste France 1355 20 mins
perspective (Post Europ)
e Opverall readiness (Origin, transit &
destination stations)
¢ Challenges & Observations
o Expectations regarding stakeholders to
ensure success

5. EUICS2 from a non-EU ICS2 Postal Operator’s Brazil Posts 1415 20 mins
perspective
e Overall readiness (Origin, transit &
destination stations)
e Challenges & Observations
o Expectations regarding stakeholders to
ensure success

6. Closing IATA & UPU 1435 15 mins

e Alltimes include time for presentation and questions.

e The webinar is a forum for sharing information - defining processes, protocols and business rules is
discussed in other forums.
e Survey will be sent to all participants after the webinar.



