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0 Introduction

This document aims to provide a holistic oveniew of the circumstances for mail transport by rail, the operational
procedures and stakeholder responsibilities along the route, and the way forward, especially regarding
electronic advance data (EAD) exchanges for customs declaration and prior risk assessment purposes. It is
intended to be a generic_description of the mail-transport-by-rail initiative and to sene as a source of
information for_any interested stakeholders that are considering taking part. Aside from specific operational
procedures, additional information has been incorporated herein to enable readers to familiarize themsehes
with relevant information about the sector, which is_intended to be beneficial in _the evaluation and
implementation phases. This additional information may range from lessons learned from initial pilots to plans
for EAD exchanges between designated operators (DOs) and railway carriers.

Mail transport by rail has proven to be an effective and efficient alternative, among others, to mainstream
international transport by air. This was especially true during the COVID-19 pandemic, when international air
capacities plummeted within short notice and some small DOs were challenged by the shortage of available
transport solutions for the foreseeable future. It reminded the DOs that all means of transport need to be
examined and explored, and it should be among the postal sector’s top priorities, in close cooperation with the
transport providers, to build a more flexible and resilient international postal transportation network. In addition,
rail transport offers the possibility of transporting non-priority mailfrom price-sensitive shippers in e-commerce,
providing tailored senices as per _customers’ expectations. Empty receptacles and returns could also be
injected into this channel to unlock the full potential of rail and alleviate air transport constraints. Since 2017,
the UPU has taken the lead in_exploring this initiative, in close collaboration with the World Customs
Organization (WCOQO) and international railway organizations and associations. This document is one of the
major achievements of this collaboration, with all stakeholders having contributed from their respective sector
to make international mail transport by rail possible.

To set up international mail transport by rail, efforts would be needed from three sectors, namely DOs, customs
authorities (along with other national authorities) and railway companies. The origin DO would conclude a
contract of carriage with the first or all of the rail carriers for conveyance, in line with the bilaterally preferred
method of cooperation. EAD messages would be transmitted to the destination DO for pre-advice. The
carrier(s) would liaise with the railway companies and customs authorities en route to handle operational issues
and transit customs declarations. Over the years, the processes for international transport and customs
declarations have been streamlined and standardized through the collective effort of all stakeholders.
Following transit, the destination DO would receive the consignments and proceed with reforwarding the mail
to its final destination or connect with other transport solutions. In due course, EAD messages would be
exchanged between DOs and railway carriers to fulfil their respective filing obligations to the destination
customs authorities in regions/countries where such data is required.

The quidelines are a living document and will be updated as circumstances ewolve. The achievements of the
mid- and long-term deliverables of this initiative will be incorporated accordingly, ranging from the opening of
new corridors in other parts of the world and the exchange of EAD messages among stakeholders to meet
regulatory requirements, to establishing a more flexible and resilient global postal transportation network.

Any parties that are interested in establishing an international postal rail transport service or that have any
questions regarding this initiative are invited to contact the UPU Transport and Last Mile Delivery Programme
at transport@upu.int.

1 Background and general information
1.1 Objectives of the postal rail service

Work proposal 010 of the Universal Postal Union’s Istanbul Business Plan (2017—-2020) provided the following
instructions for the UPU Postal Operations Council (POC):

- “Dewvelop detailed procedures for exchanging international mail by rail, including:

- working with the relevant international rail organizations and with the Weord-Customs-Organization
{WCO) to jointly study and develop relevant regulations related to the rail transportation of mail items;
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- jointly organizing seminars or workshops with these organizations and the WCO with a view to dewel-
oping and disseminating best practices”.

The goal of this mandate is to improve the interoperability of the postal network through transport activities by:

- developlng operatlonal standards regardlng rail the transportatlon of postal items by rail;

i j facilitating cross-border

- submitting any proposals to supplement or amend the UPU Acts to the competent UPU bodies for
approval, where appropriate.

In March 2017, in line with this mandate, the POC set up a task force for the transportation of postal items by
rail. Recognizing the importance of this work, the UPU—Rail Contact Committee was established in November
2018, and was subsequently transformed into the UPU—Rail Forum in February 2020. The latter aims to be
more open and offers a cooperation platform to engage all stakeholders along the supply chain for mail
transport by rail.

The initiative involves the development of regulations, procedures and common standards for the new seniice.
These tools, along with operational standards for the transportation of postal items, are being developed and

will continue to be updated, based on the results of the pilots and ehce-the-transportation-of postalitems-by
rail starts-on-aregularbasis-at the internationallevel on the practice of and lessons learned from the reqular

operation of international mail transport by rail.

p;esenngdel#%%based-@%%ﬂ&-oﬂh%@pﬂot& Mall transport bv rall is how operatlnq ona reqular

basis, with more routes being launched and with the involvement of various transit countries that have distinct
customs regimes. A major breakthrough in this area is that of mail-only block trains. which were introduced in
early 2020 to clear the backlogs from China (People’s Rep.) to Europe resulting from the air transport capaci
shortages associated withthe COVID-19 pandemic. This version of the guidelines is based on the experiences
and lessons learned from daily operational practices. The goal is to harmonize and simplify postal, customs
and rail regulations, standards and formalities, to better support world trade facilitation efforts.

The guidelines have been deweloped by all stakeholders participating in the URU-taskforceforthe transpot-
tation-of postalitems-by rail UPU—Rail Forum: the UPU, and WCO and European Commission (EC), as well

as the designated-operators DOs, national customs administrations; and international rail organizations that
took part in the pilots_and are involved in the regular operation of mail transport by rail.

The guidelines are non-mandatory and neutral in nature and could serve as a model for desighated-operators
DOs and rail companies in other parts of the world. The UPU is an intergovernmental organization and caters
to the needs of its 192 member countries, irrespective of geographical location.

The objective of the guidelines is to provide an information source for desighated-operators DOs, customs
administrations and railway companies dealing with the international transportation of postal items by rail. The
guidelines comprise key elements and experiences lessons learned from thepilots efforts to facilitate the
establishment of an international postal rail transport senice and promote cooperation and discussion at the
national and international levels among designated-operators DOs, customs administrations and railway
companies.

The guidelines will-be are a living document that will be updated as necessary to reflect the results of new
pilots and national experiences, and on the basis of updated updates to customs procedures, including the
dewelopment of electronic data exchanges to further expedite and secure the transportation of international
mail by rail. In accordance with the legal requirements of the EC’s Import Control System 2 (ICS2), Release 3
(R3), rail operators carrying mail into the European Union (EU) customs territory will be required tofile transport
details in advance with the customs office of first entry, i.e. that with jurisdiction over the location where the
train enters the EU. ICS2 R3 will take effect from 15 March 2024. Pilots for the exchange of CARDIT/RESDIT
messages will need to be organized in 2022 to ensure the readiness of all stakeholders —especially rail carriers
— for these new requirements.
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The taskforce-that guidelines have been developed by the guidelines-consisted Forum with the participation
of the following members:

- Designated-operators DOs: POC member countries: China {(Reople’s Rep-) (Chair), France, Germany,

Poland and Russian Federation
Obseners: Belarus, Kazakhstan and Lithuania

- National Customs administrations: China Customs; Germany-and-Poland

- External stakeholders: WCO, European-Union EC, Intergovernmental Organization for International
Carriage by Rail (OTIF), Organization for Cooperation of Railways (OSJD), International Rail Transport
Committee (CIT), and International Coordinating Council on Trans-Siberian Eurasian Transportation
(CCTT),_Community of European Railway and Infrastructure Companies (CER) and International Union
of Railways (UIC).

Annex7contains Annex 12 provides details about of the functions of the various stakeholders that took part
in drafting the guidelines.

It should be noted that the UPU has signed memoranda of understanding with feur three international
organizations and ene two associations: WCO, OTIF, OSJD, CIT, and CCTT.

For the purposes of this paper, the project will be referred to as the “postal rail project”. The term “postal rail
project” signifies that the project is led by the UPU — a global organization concerning postal matters, working
in close cooperation with international rail organizations and associations for the benefit of its 192 member
countries.

1.2 Strategic importance of the postal rail service project

For all stakeholders, the postal rail project provides unique opportunities to improve business processes and
to facilitate and promote global trade, thus leveraging vast postal and rail networks and promoting regional
integration and economic competitiveness.

In order to exploit opportunities available through this mode of transportation across continents, particulary in
the thriving e-commerce environment, all stakeholders need to work together to: (1) i) adhere to the principle
of “freedom of transit” and remowve obstacles to the seamless movement of postal items by rail; {2} i) improwe
the exchange of electronicadvancedata(ED) EAD and carry out pilots, {3} iii) harmonize and simplify
procedures and formalities (including transit direct transhipment without the involvement of the DO of the
country where transhipment takes place and the acceptance of transport documents for customs formalities);
and (4) iv) dewelop requlations, procedures and commaon operational standards for mail transport by rail; v)
enhance security and safety measures through effective risk management and robust seal integrty
programmes; M) promote multimodal transport; and vii) promote paper-free transport.

The postal rail project seeks to help URU-desighated-operators DOs to establish a new mode of transportation
for international mail, which has thus far been largely confined to air and maritime transport. Through rail
transportation transport, Poests DOs can deliver e-commerce goods and further boost global e-commerce,
which is currently growing at an annual rate of about 20%. The UPU wants to fully leverage the postal
infrastructure — the world’s largest physical network — to deliver mail and e-commerce goods at the lowest
possible rate.

The postal rail project also provides a new source of business for international rail companies. Up to now, rail
has been used as an active and frequent mode of transport only for domestic mail in some countries. With the
transportation of international mail, railway transport has become more relevant, and traders and e-retailers
stand to benefit.

For the WCO and customs administrations, though their instruments and tools are largely mode-neutral, this
is an exciting opportunity to engage with railway organizations and associations pestaleperators. to facilitate
the transportation of postal items by rail, while ensuring compliance with all border regulatory requirements.
Customs administrations will be examining the postal supply chain from the perspective of rail transportation
transport for the first time and will needto continually discuss efficient and effective customs transit procedures
for this new mode of international trade. The many related challenges may call for the adaptation of procedures
and requirements in a harmonized manner. Faking-into-account The WCO opened the discussion on customs
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railway cooperation in 2017, focusing on transit declaration, EAD, cargo inspection, passenger control and
data harmonization in railway transit. In 2019, the WCO launched the WCO Railway Project, consisting of a
railway suney of WCO members, field studies on railway transit, a WCO global railway workshop,
development of WCO guidance and capacity-building activities for its members. Following the project, the
WCO has developed the WCO Railway Guidelines. Considering the number of countries involved in railway
transportation, efficient and effective customs management of this new mode of international trade will help
expedite legitimate trade at reduced cost, curb illicit trade, secure the postal supply chain, and enhance
connectivity and regional integration, thus contributing to the UN Sustainable Development Goals (SDGS).

1.3 Benefits of using rail to transport postal items
Promotion of e-commerce

- As the UN specialized agency for postal senices, the UPU is well placed to facilitate international trade
and cross-border e-commerce. The current UPU'’s strategythe Istanbul World Postal Strategy (WPS);
recognizes recognized the importance of this area of activity. IWPS goal 2 (Ensure sustainable and
modern products) icludes included a programme on “e-commerce and trade facilitation”.

- Micro, small and medium-sized enterprises (MSMESs) will be able to export their e-commerce goods
through this new postal channel.

- In terms of product performance, the major customers of certain designated-operators DOs would like
to deliver their products end-to-end (E2E) within a reliable time frame (on-time target of 90%). In order

to meet this reliable time frame, designated-operators DOs want to ensure that the rail transportation

transport process becomes smooth and stable.

- Online retailers will be able to transport their merchandise at reasonable cost, resulting in increased
traffic volumes.

- Rgsts DOs will be able to send and return merchandise more economically (by rail rather than by air).
New mode of transport for international mail

- UPU designated-operators DOs will have a new mode of transport for international mail.

- The postal rail project will help to develop universal processes for rail.

- Designated-gperators DOs will be able to use multimodal transport — rail, truek road, maritime and air —
to expedite the conveyance of international mail.

Operational viability

- Rail transport has the potential to be faster and more reliable than other means of transport (e.g. sea
maritime transport).

- It will be possible to transport large volumes of postal items which are difficult or prohibited to transport
by air senice, if the relevant prohibition and restriction regulations in rail transport are duly respected.

- Sending postal items by rail will is expected to reduce pressure on surface airlifted (S.A.L.) mail.

- The cost of operational procedures will be kept to a minimum to ensure viability.

- Electronic data interchange (EDI) and radio frequency identification (RFID) will be applied E2E, for the
benefit of all stakeholders.

Security
- Subject to security and safety controls, Rosts DOs may be able to send postal items containing Hthium

batteries mailable quantities of allowable dangerous goods by rail when such items cannot be sent by
air.

- Affixing seals (electronic or mechanical) on mail containers or carriages at origin will increase security.



Economical and sustainable means of transportation

- Sending postal items by rail will be economical.

- In terms of fuel and carbon emissions, rail is more advantageous than air, including S.A.L. In the
interests of environmental sustainability, rail could prove a viable alternative to S.A.L. for non-priority
mail. This is in line with the UN SDGs and the UPU’s IWPS (“sustainable development” is having been
one of the programmes under IWPS goal 3).

2 Workflow, handling procedures and customs formalities

2.1 Establishing a rail transport route

Providing freedom of transit is a fundamental obligation of all UPU member countries, as reflectedin article 1.1
of the Constitution of the Universal Postal Union.*

In the diagram below:
- The origin desighated-operator DO is in country A;

- The destination designated-operator DO (of the mail consignment being transported by rail) is in country
D. The consignment from country A contains dispatches destined for country D, and may also contain
dispatches in closed transit eritemsin-open-transit to countries E and F (in closed transit via country D);

- Countries B and C are transit direct transhipment countries. In normal circumstances, the designated
operators DOs of B and C have-no-nvelvement are not involved withthe consignment being transported
through the country;

- Designated operators The DOs in countries E and F receive the dispatches in closed transit oritems-in

open-transit ia the designated-operator DO of country D, along with the originating mail from country
D. The transport from D to E, and from D to F, has nothing to do with the rail transport from country A

to D.

m
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Based on the above diagram and on the results practice of the-pilots mail transport by rail, the following

T

guidelines have been drawn up as recommendations for the various stakeholders:—PRosts DOs, Customs, and
origin, transit and destination railway companies; — for establishing new routes for rail the transport of postal

items by rail.

! The countries adopting this Constitution shall form, under the intergovernmental organization entitled the Universal Postal
Union, a single postal territory for the reciprocal exchange of postal items. Freedom of transit shall be guaranteed

throuqhout the entire terrltorv of the Unlon [.. ]




2.2

UPU mail products involved

The main thrust of the pilots has been towards e-commerce items. However, any of the following UPU postal
products or by-products of international mail exchange can be subject to rail transport:

— Darcels:

Letter-post items, including small packets up to 2 kg;

Parcels;

2.3

ECOMPRO parcels;
EMS items:;

Returns (of postal products);

Empty receptacles.

Origin procedures and stakeholder roles

Designated-operators DOs

a

The origin DO should liaise with the railway company regarding the basic feasibility of each new route

based on railway schedules, train schedules, origin handover processes, degree of containerization (use
and type of container), use of a passenger or container train, estimated volumes, expected frequency
of dispatch, estimated transport rates, expected arrival time, billing arrangements, etc.

The origin DO should document all logistical aspects of a new route and communicate these to all parties

involved, including but not limited to the first carrier (who should share the information with its agent or
subcontractor) and the destination DO. Note that this excludes the negotiated trans port rate, as this is
typically commercially confidential information that is agreed bilaterally between the origin DO and the
carrier (rail company).

Before the handover of mail receptacles to the rail company, the origin DO should complete the relevant

postal forms (CN 31 letter bill/CP 87 parcel bill, CN 34/CP 83 receptacle labels and CN 37 delivery bill)
in a clear and legible manner, ensuring that mail receptacles are labelled in line with UPU regulations.
In_addition, the CN 47 delivery bill would be used in replacement of the CN 37, if empty receptacles,
rather than mail receptacles, are to be transported by rail. (N.B. — As only mail receptacles are being
transported by rail in practice at the current stage, for the sake of consistency and clarity, only the CN 37
delivery bill is used to refer to the generic delivery bill for rail transport of mails in the context of the
current document.)

Before the handover of mailbags to the rail company, the origin DO should scan the mailbags in the

process of creating each dispatch and consignment, and transmit PREDES and PRECON messages to
the destination DO (of the mail consignment) and CARDIT to the carrier. PREDES messages would be
sent for mails destined for the country of destination of the mail consignment, while PRECON messages
would be sent for mails that would be handled as closed transit mails via the destination DO of the mail

consignment.
The origin DO, in close cooperation with the rail company, should help complete rail documentation or

its electronic equivalent. Such documentation for mail transport by rail varies from train to train (passen-
ger_or container train) and from territory to territory. Different rail treaties apply in different parts of the
world. The DO should, in close cooperation with the rail company., make the necessary inquiries to
identify the precise documentation to be used for rail transport via each route. For example, in the case
of a_container train transporting postal items from Asia to Europe, the origin DO should complete a
CIM/SMGS consignment note. When transporting postal items by passenger train, the origin DO should
complete a luggage ticket for passenger train/international passenger transport parcel shipment.

The origin DO should liaise with the railway company to determine whether CARDIT/RESDIT messages

can _be exchanged and/or _used for DO-—carrier_operations, accounting and customs declaration
purposes. (A roadmap on the interoperability of the postal and railway EDI systems for mail transport by
rail has been added to the quidelines as Annex 8).
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d As regards transit countries, for which there is no involvement on the part of the DO of the country of
transit, the origin DO should liaise with the origin railway company to determine any processes that are

required.

h If specific customs requirements need to be met in the transit country, the origin DO should obtain
information about these requirements in advance from the origin railway company.

i The origin DO should, where applicable, liaise with the origin railway company to:

- resolve any transhipment issues before sending the shipments;

— identify applicable customs legislation in the customs territories on the transport route;

— identify other applicable legislation which may affect the transportation of postal consignments by
rail.

aj The designated-operator DO of the country of origin should liaise with the destination designated
operator DO of the mail consignment and railway carriers as regards:

- logistical arrangements at the destination involving movement of the postal items from the raiway
terminal to the destination office of exchange (OE):.

- EDI messaging between origin and destination designated-operators DOs and between origin DO
and railway carriers for each potential message set (PREDES/RESDES, PRECON/RESCON,
EMSEVT and ITMATT), in full compliance with the latest relevant UPU standards:

. M10 PRECON V1.1
. M12 RESCON V1.1
. M13 RESDES V1.1
. M33 ITMATT V1

. M48 CARDIT V2.1
. M49 RESDIT V1.1
. M40 EMSEVT V3

. M41 PREDES V2.1

It may be noted that the sending of both PREDES and RESDES messages has become obligatory for
all UPU member countries with effect from 1 April 2018 (IB circular 167 of 18 December 2017); and

- physical forms used (CN 37, railway consignment foerm note, etc.), and sealing techniques, if
applicable.

afrahgements—ete-

ck The origin designated-operator DO should liaise with the destination designated-operator DO to

bilaterally agree on the process and mail classes, including use of a passenger or a container train, to
continually monitor the owerall performance of the route (e.g. use of IQRS reports to measure
performance and data compliance, use of QCS reports based on EMSEVT \3 data exchange, PREDES
and /RESDES, PRECON/RESCON and CARDIT/RESDIT messages to monitor quality, and use of any
other reporting systems available to DOs). This liaison should include the designated-operators DOs
involved in all planned dispatches, even those planned as closed transit via the designated-operator DO
to which the mail will be consigned.




Customs

| The origin customs administration should agree with the origin DO the modalities for submission of mail
items to customs, in accordance with the national leqgislation regime.

am Inline with national customs law, the origin customs administration may carry out customs control based
on risk assessment at departure and at the border.

- affix electronic or mechanical seals on containers or carriages or mail-bags under customs con-
trol, in the presence of Rasts DOs, as deemed necessary;

- check physical forms used (CN 37, railway documents, etc.) and sealing techniques, if applicable;

- provide customs administrations along the route with necessary information about the mail
schedules if required by national law, and exchange information on customs -related matters.

go Foraroute involving multiple railway companies, the originating origin railway company or the forwarder
should liaise with the other railway companies to determine logistical arrangements and inter-company
billing arrangements.
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The origin railway company or freight forwarder should include in the transportation senices contract

2.4

an obligation to provide the origin DO with information. within the set time limits and by pre-defined
means, on mail transportation and all linked operations. Railway companies use rail EDI systems to
exchange information on mail movement and to pass this information to the first railway company or
freight forwarder, which will be responsible for transmitting that information to the origin DO. (N.B. —
Further analysis would be made as to whether the current data elements transmitted within rail EDI
systems can fulfil the legal requirements as requested by destination customs administrations and how
the gaps, if any, could be bridged if certain data elements are indeed to be provided by the DO.) More
details on the roadmap in this regard are provided in Annex 8.

Fransit Transhipment procedures and stakeholder roles

the process of transporting ma|I bv rail, postal consignments WI|| be transported dlrectlv from origin to

destination countries with no inwlvement from the DOs of the transit countries (concept of “direct
transhipment?).

An example of through-transit direct transhipment is when an origin designated-operator DO of country
“A” consigns mail to a destination designated-operator DO of country “C” on a train that operates from

country A to B and on to C. In this case, country B is a “through-transit” “direct transhipment” country.

The designhated-operator DO of country B is not involved in any way, but the customs administration of
country B may (or may not) have some inwolvement. An example of such potential involvement would
be checking that seals are intact when entering and leaving the country A Iengthy tra|njourney may
|nvolve not just one, but several “d|rect transhlpment countnes

Article 17-112.3 of the Regulations to the Universal Postal Convention states: “When the conveyance
of mail a consignment in transit through a member country takes place without the participation of the
designated operator of that member country, regardless of the means of transport, this form of transit
(“direct transhipment”) shall not involve the liability of the designated operator of the transit member
country.” (N.B. — Proposed amendments to this provision were adopted by the 2021.1 POC session and
will take effect from 1 January 2022.)

Customs

d

Rail

The customs administration in the transit country may carry out a risk assessment if required by the
national legislation and customs regime requirements, and check customs seals (electronic or mechan-
ical seals) if applicable.

As per national customs law or in line with the requirements of the customs regime, the customs admin-
istration in the transit country may open the national or international guarantee.

The rail company should hand owver the CN 37 delivery bill and railway CIMSMGS or SMGS or
CIM/SMGS consignment note or Iuggagetlcket form, or transmit |ts electronic equwalent to the transit
customs admlnlstranon : 2 3 A 3 3

As per agreement between the rail companies, the origin railway company should liaise with the rail

company taking over the transportation work at transit to determine the next processes.

2 As specified in article 17-009 of the UPU_Convention Regqulations, direct transhipment at the transit point shall preferably

be performed betw een transport routes operated by the same carrier (intraline transhipment) but, w here this is not possible,

it may be performed between transport routes operated by different airlines (interline transhipment). Consignments

transhipped directly at the transit point, either betw een transport routes operated by the same carrier (intraline

transhipment) or betw een transport routes operated by different carriers (interline transhipment), shall not be subject to

transit charges betw een the DO at the transhipment point and the DO of origin.
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2.5 Procedures adopted by different customs authorities

When establishing an international postal rail transport senice, desighated-operaters DOs should be aware of
the customs laws that may affect transportation of postal items by rail. As indicated in section 2.3 &) under
items i and |, it is therefore important that the designated-operater DO liaise with the desighated-operatorsof
eachtransit-country origin railway company.

In general, the customs procedures and rules which will be relevant to the transport of postal consignments by
rail will relate to:

- export and exit at the country of origin;
- entry, transit and exit in for each customs territory of transit;

- entry and release for free circulation (import) at the country of destination.

It should be noted that Specific Annex J.2 to the WCO Revised Kyoto Convention (RKC) sets out customs
clearance procedures for postal traffic. The annex contains five definitions, 10 standards and one recom-
mended practice. The guidelines for Specific Annex J.2 explain the underlying concepts and principles identi-
fied in Specific Annex J.2 and describe the obligations and responsibilities of Posts and Customs in day-to-
day business.

In addition, it should be noted that the customs administration has the right to inspect all postal items. The right
to open letters is subject to national legislation. The customs administration typically determines which items
are subject to customs control, taking into consideration the national regulations pertaining to the customs
administration. Customs control should be based on risk management using data and the latest technologies,
such as non-intrusive inspections (X-rays, etc.), to awid unnecessary inspections.

According to Specific Annex E/Chapter 1, Standard 8, to the WCO RKC customs administrations should take
all necessary actionsto ensure the integrity ofthe consignmentduring the transit operation. This is of particular
importance in railway transportation owing to the number of countries involved in the transit process. A customs
seal is one of the most effective means of ensuring the integrity of the consignment.

There is the possibility of using an electronic customs seal (e-customs seal)/electronic cargo tracking system,
which is a newly dewveloped technology that enables electronic monitoring of the means of transport from the
customs office of departure to the customs office of destination along the whole transit route. E-customs seals

are based on either radiofrequency-identification {RFID) or global positioning system (GPS) technology.

The use of a customs seal may hawe a positive influence on the quality of control and risk management, and
may increase the transparency and predictability of transit procedures. Newertheless, as stated in the WCO
Transit Guidelines, customs administrations should not oblige railway operators to affix an electronic customs
seal, except in cases in which ordinary customs seals are insufficient to ensure the integrity of the transit
goods. If a customs administration obliges a transit railway operator to affix an electronic customs seal,
Customs should not collect administrative/processing fees for the use of the seal, apart from the cost of the
seal itself.

In_addition, in line with the various and emerging legal requirements for advance customs declaration from
destination countries, the filing of pre-loading and pre-arrival EDI messages with the destination customs
administration for advance customs control and risk assessment would also be highly beneficial. The UPU has
deweloped the Global Postal Model (GPM) for EAD. in_which various flows of the exchange of item-,
receptacle-, and consignment-level EDI messages among DOs, carriers and Customs have been specified.
The GPM is transport-neutral and would therefore be applicable to _all modes of transport. A graphic
representation of the GPM and detailed explanations of the EDI flows inwlved can be found in Annex 6. It is
recommended that pilots on the exchange of CARDIT/RESDIT messages be conducted between DOs and
railway companies, in an effort to ensure the readiness of all stakeholders for this digitalization trend.
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Procedures at destination and stakeholder roles

Designated operators DOs

a

The destination designated-operater DO sheuld would transport the postal items to the office—of
exchange OE under the supenision of the destination Customs and submit the postal items with the
necessary documentation for customs procedures to the latter for postal customs clearance in accord-
ance with the national legislation.

The destination designated-eperator DO will would meet expenses incurred for transporting postal items
from the destination railway stationto the destination effice-ofexchange OE.

If postalitems dispatches in closed transit are to be transported by the destination designated-operater
DO to other countries by means other than rail, the designated-operatorof destination DO should make
prior arrangements to ensure that pestalitems the dispatches are not stranded and are dispatched
forwarded as-quickly-aspossible within the agreed timeline.

The apportionment of the operational and financial responsibilities at destination should be determined

between the origin and destination DOs prior to the physical transportation of mails by rail, which could
be incorporated into the bilateral agreement.

Customs

ce

Rail

eg

The destination Customs should perform the following functions:

- Receive customs declarations, either as a hard copy or their electronic equivalent;

- Check customs seals (electronic and mechanical seals), if applicable;

- Carry out customs control based on risk assessment as per national legislation and customs
regime;

- Assess duties on postal items. It should be noted that assessment of duties on postal items is the
sowvereign right of customs authorities. In the majority of UPU member countries, Customs carries
out this assessment. However, some Rosts DOs could act on behalf of Customs for certain
operations, for example:

. The Rost DO could perform the primary customs inspection process, based on procedural
instructions and training from Customs.

. The Rost DO could determine the duty to be collected, with Customs validating the Pest's
DO’s process and helping the postal service with any difficulties in identifying the precise
tariff applicable to the item.

. The Rost DO could also act as a customs clearing agent, directly or indirectly representing
the declarant (typically the addressee). In such a scenario, the Rast DO would pay the duty
and taxes to Customs and in turn receive payment from the addressee.

Flexible approaches to the three abowve-mentioned three types of inwlvement should be
deweloped to meet local needs.

Subject to agreement bilateral discussions between the rail company and the Rost destination DO, the
rail company should hand over the postalitems consignments at an agreed place to the destination
designhated-operator DO along with the relevant documentation, comprising the CN 37 surface delivery
bill, CIM/SMGS consignment form note (or SMGS if-applicable-in-the destination-country or CIM
respectively if applicable in the destination country) or luggage ticket for passenger train/international
passenger transport parcel shipment. The use of electronic forms is to be promoted. (N.B. — More
emphasis should be placed on the use of e-consignment note and the paper-free initiatives, and more
work needs to be done to carry out the corresponding pilots.)

In response toa CARDIT message sent by the origin Rest DO, the rail company should send a RESDIT,

which is an electronic UPU message acknowledging receipt the processing of mail by—a-carier along
the supply chain.
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3 Future possibilities

3.1 Seamless procedures facilitated by using-the same documentand electronic data exchange

3.1.1 Global Postal Model for EAD

The UPU has deweloped the GPM for EAD in an effort to standardize DOs’ arrangements for the provision of
EAD. The GPM .includes eight EAD exchange flows among DOs, Customs and carriers. A graphical
representation of the GPM and definitions of each flow can be found in Annex 6.

The provision of pre-loading and pre-arrival EAD messages would help to reduce security risks for carriers and
Customs, and will soon be mandatory in certain regions of the world.

The provision of EAD:

- Helps to improve transport security:;

- Speeds up the pre-clearance of postal items at Customs; and

- Offers end-to-end visibility of postal items.

3.1.2 Customs—Post EDI messages (CUSITM and CUSRSP)

Risk assessment based on pre-arrival pre-loading advance electronic information would efficiently facilitate
railway transportation while adequately controlling trade. Therefore, the use of pre-arrival pre-loading advance
electronic information as stipulated in the SAFE Framework of Standards can be considered as a future
possibility to facilitate railway transportation while ensuring adequate risk management in advance.

The UPU and the WCO hawe jointly developed Customs—Post EDI messages (CUSITM and CUSRSP) in line
with the WCO Data Model for customs declaration purposes. In addition, the UPU Customs Declaration
System (CDS), a software application provided by the UPU’s Postal Technology Centre (PTC), was developed
on the basis of the WCO-UPU Customs—Post EDI messages. —and It can implement and support customs-
related URU-W CO-UPU standard EDI messaging (CUSITM/CUSRSP or local equivalent) and inter-postal
standard messaging (ITMATT or local equivalent).

Based on national requirements, customs administrations and designhated-operators DOs can exchange the
CUSITM and CUSRSP (or local equivalent) messages via the electronic exchange of CN 22 / CN 23 data for
customs declaration and customs transit declaration purposes in the railway transport of postal items.

The UPU and the WCO should consider the possibility of standardizing electronic data requirements for seam-
less customs procedures for all countries involved en route in the rail transportation of postal items by rail.

3.1.3 ICS2 R3 legal requirements

The EC, based onthe Union Customs Code (UCC) regulations, has formulated the ICS2 R3 legal requirements
for the postal scenariofor rail, in an effort to reinforce risk assessmentand security controls before mail actually
enters the EU customs territory.

Under the ICS2 R3 legal requirements, the rail company that actually carries mail into the EU customs territory
will be obliged to file the transportation details (with the exception of the ENS filing from the destination DO)
with the customs office of first entry, i.e. that with jurisdiction over the location where the rail company enters
the EU.

Details of the ICS2 R3 legal requirements for the postal scenario for rail can be found in Annex 9.

The UPU has been working closely with the EC on the development of these legal requirements. Every effort
will be_made to ensure that UPU exchanges can accommodate a method for compliance with these
programmes, without undue disruption to the UPU system of EAD exchanges under current UPU procedures.
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3.1.4 WCO Railway Guidelines

The WCO has developed the WCO Railway Guidelines, in which initiatives relating to electronic customs transit
procedures, customs control in railway transportation, railway—postal procedures, passenger control and coop-
eration among relevant stakeholders and customs administrations are explored and explained in further detail.
It is anticipated that the customs transit procedures and customs clearance will be simplified and facilitated
through the exchange of EAD and the use of modern technologies. (N.B. — The WCO Railway Guidelines are
currently being developed by the WCO in consultation with relevant stakeholders, and it is expected that they
will be published on the WCO website in 2022 at www.wcoomd.org/en/topics/facilitation.aspx.)

3.2 Safety and security

Improving the accuracy of the information submitted by desighated-operators DOs, as well as the possible
exchange of electronic data and electronicadvance—data EAD between customs administrations and
designated-operators DOs, contributes to the effective risk management by customs administrations of the
international transportation of mail and facilitates railway transportation.

Sharing information such as X-ray images, among customs administrations and designated-operators railway
companies en route in railway transportation may increase safety and security while facilitating transportation.


http://www.wcoomd.org/en/topics/facilitation.aspx
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Annex 1
Detailed description of documents and forms used for the transportation of postal items by rail

1 UPU documents used for the-postalrail pilots mail transport by rail

Postal items transported by surface (i.e. by ship, road and rail) is are handed over to the transport company
using the UPU CN 37 delivery bill for surface mails and the CN 34 receptacle labels, when letter mail is
involved. Parcels require the use of the CP 83 receptacle labels for surface mails.

The CN 37 delivery bill for surface mails is the consignment document used in the transportation function, both
for operational control and for accounting between the Roest DO and the carrier. Operationally, the consignment
mowes the receptacles between an origin international mail processing centre (IMPC) and a destination IMPC,
typically via a carrier such as an airline, er a shipping company or a railway company. From an accounting

perspective, the CN 37 is the basis for payment from the RPost DO initiating the consignment to the carrier.

The above-mentioned forms and labels define the shipment as being mail, not only to DOs but also to the
transport companies. This is very important for many reasons, including for the purposes of customs processes
at borders and ports.

From a UPU point of view, when rail transport is involved, the CN 37 and the CN 34/CP 83 receptacle labels
would enable the shipment to be recognized as surface mail and to be transported from origin to destination.
They could also enable the mail to be mowved from the destination rail pet terminal to the destination office-of
exchange OE for postal customs clearance based on national laws.

It should be noted that UPU receptacle labels are uniquely identified with a barcoded receptacle ID. EDI mes-
saging between the origin and destination Roests DOs, based on these barcodes, makes it possible to send
confirmation of receipt of each receptacle at destination to the origin Rest DO and to monitor the time taken
(in air transport, some, but not all, airlines also use the barcoded receptacle IDs). It is recommended that all
accompanying paper documents be replaced by EDI message exchanges. Paper-free initiatives have already
been launched in airand maritime transportation, and such pilots for mail transport by rail will also be organized
in the near future.

2 Common CIM/SMGS consignment note (CIT and OSJD)

This is an alternative to the classic systemofconsignment, with re-transcriptionofan SMGS consignment note
to a CIM consignment note or from a CIM consignment note to an SMGS consignment note at the re-
consignment point.

General regulations on paper/electronic consignment notes

Legal basis

The CIM/SMGS consignment note is based on CIM article 6 § 8 and SMGS atrticle 13.

Terms of use

Under the provisions of the CIM/SMGS Consignment Note Manual (Annex 6 to SMGS), the common
CIM/SMGS consignment note may be used as a CIM consignment note in the area in which the CIM applies

and as an SMGS consignment note in the area in which the SMGS applies.

Descriptions of the boxes of the printed consignment note and on the printout of the electronic consignment
note

Descriptions of the boxes are to be printed in two (or, as appropriate, three) languages, one of which must be
Russian and another either English, French or German.
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For consignments to or from China (People’s Rep.), descriptions ofthe boxes are also to be printedin Chinese.
Filling out a consignment note

Consignment note to be filled out in the following languages:

a Fields relating to both the CIM conveyance contract of carriage and the SMGS: Russian plus English,
French or German.? For transport to China, the consignment note can additionally also be made out in
Chinese;

b Fields relating only to the CIM senveyance contract of carriage: English, French or German;!
C Fields relating only to the SMGS eenveyance contract of carriage: Russian. For transport to China, the
consignment note can additionally also be made out in Chinese.

In_order to _ensure prompt and accurate customs declaration at transit and/or_destination country, it is
recommended that the combined CIM/SMGS consignment note be filled out in the relevant working languages,
preferably in a language accepted in the transit and/or destination country.

Paper consignment note

Sample of the common CIM/SMGS consignment note consisting of six numbered A4 sheets:

Sheet No. Description Retention of the sheet

1 Original of the consignment note | Consignee

2 Road list Carrier that delivers the goods to
the consignee

CIM 5 Duplicate of the consignment Consignor

SMGS 3 note

4 Delivery note CIM — SMGS traffic: destination
railway
SMGS — CIM traffic: not used

CIM 3 Arrival note/Customs CIM — SMGS traffic:

SMGS 5 consignee/Customs
SMGS — CIM traffic: destination
carrier/Customs

6 Sheet of natification of cargo CIM — SMGS traffic: forwarding

shipment carrier

SMGS — CIM traffic: not used

Common consignment note manual and manual for reconsignment

More details regarding the SIM/SMGS consignment note manual (GLV-CIM/SMGS) and the CIM/SMGS
reconsignment manual (GR-CIM/SMGS) are accessible at www. cit-rail.org/en/freight-traffic/cim-smgs/#content-
294296 and www. cit-rail.org/en/freight-traffic/cim-smgs/#content-294289 respectively.

Electronic consignment note (where applicable)

Functional specifications | Updated based on the revision of SMGS (1 July 2015)

Legal specifications EDI contract

3 Parties to the contract of carriage may agree on a language other than English, French or German. Such a deviation
from the content of the consignment note forthe shipment of dangerous goods under the RID can be agreed only by the
countries concerned in this CIM contract of carriage. This footnote applies only to CIM contracts of carriage.


http://www.cit-rail.org/en/freight-traffic/cim-smgs/#content-294296
http://www.cit-rail.org/en/freight-traffic/cim-smgs/#content-294296
https://www.cit-rail.org/en/freight-traffic/cim-smgs/#content-294289
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Work done Ad hoc technical working group on e-consignment note CIM/SMGS (CIT,
0OSJD, RailData and experts from CIM and SMGS railway undertakings)

Tasks Revision of the technical specifications; work towards development of the
XML/EDIFACT conwerter

In force 1 July 2019

Document Available for CIT and OSJD members in English, French, German, Russian
and Chinese* (*OSJD website)

Next step Organization of pilot transport with electronic CIM/SMGS consignment note;

possible partners — DB Cargo and RZD

Important questions — Full and formal recognition of the electronic CIM/SMGS consignment note

— Exchange of information with customs _authorities (business-to-
administration) and the scope of this information?

— Electronic use of accompanying documents (container and wagon note, for-
mal report, etc.)

The principle of functional equivalence in the CIM (CIM article 6 § 9)

The consignment note and its duplicate may be created established in the form of an electronic data record

eglstratlo n which can be transformed |nto Ieglble Wr|tten symbols The procedures used for data-storage-and

= 3 em the registration and treatment of data

must be equwalent from the functlonal pomt of view, pamcularly in so far as the evidential value of the
consignment note represented by that data is concerned.

The principle of agreement between carriers, consignors and recipients using SMGS

The contract of carriage can be executed through an electronic consignment note. An e-consignment note
functions as a paper consignment note and is a set of data in electronic form, identical to the data set of the
paper consignment note. Ifnecessary, the electronic consignment note and its additional s heets can be printed
on paper in the form of Appendix 5 to the CIM/SMGS Consignment Note Manual (Annex 6 to SMGS). f
changes are made to the electronic consignment note in accordance with the SMGS regulations, the original
data is retained.

Agreement on Electronic Data Interchange in International Railway Freight Communication (EDI Agreement)
On a contractual basis, carriers and customers (senders/receivers) determine the messages which must be

exchanged, as well as the type and method of data exchange for the electronic consignment note. A roadmap
on interoperability between postal and railway EDI systems has been developed.

Sample of the common CIM/SMGS consignment note:



19

=y 3anonwrerca ompasiTenem xHoe oTMeTuTs Kpectukom — Mark the box applicable with a cross
) To be completed by the consignor [Xl Ppadoui - Boxes 21, 23, 25, 66)

(37 Haknagnaa LIUM/CMIC
CIM/SMGS Consignment Note

OpuruHan HaknagHowm
Original of the consignment note

@
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Conslgnor (name, address, country)
TR oA,
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sé.
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carriage shall be subject
to
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Mmmtmgm AnexTponnan novra - E-mail
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Ten. - Tel.
Not withstanding any Noanvcs e
clause o the contra Signature ®axc - Fax
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Consignor’s reference/Contract no.

Unl!orm Nonysarens (Haumerosanue, agpec, ctpana)

Rules within th Consignee (name, address, country)
which the CIM Uniform
Rules apply. In addition

the carrier’s general
terms and conditions of
carriage shall apply.

5 Documents attached by the consignor

Carriage shall be
subject to the SMGS
conditions of carriage
within the area in which
the SMGS applies. Ten. - Tel.

Daxc - Fax

Inexrposnan noura ~ E-mail

Mecro npnéma Mecay-aews - spewn
Acceptance point  month-day-hour
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Delwery point
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H H Mass after
H H transhipment
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Heobunan oTnpaska
Description of the goods Exceptional consignment
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3uakw, mapku | Ynaxoaka
Signs and marks } Packaging

Py
i Goods

: Qucno mect
i No. of packages

NHM/GNG code

Macca . Macca
ornpasutenem XenesHoin Aoporon
Mass as given by the Mass determined by
consignor the railway
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Groups of wagons and groups of containers consigned with a single CIM/SMGS consignment note

Groups of wagons and groups of containers may be consigned with a single CIM/SMGS consignment note
and a CIM/SMGS wagon list/container list, provided that there has-been is prior agreement between the
consignor and the carriers taking part and previded that the following conditions are satisfied:

- Same consignor and consignee;

- Same acceptance point/forwarding station;
- Same delivery point/destination station;

- Same commodity (unless agreed otherwise).

Samples of the CIM/SMGS wagon sheets and container sheets and explanations on their completion are
contained in Attachments 7.1 to 7.4 to the CIM/SMGS Consignment Note Manual (Annex 6 to SMGS).

With the CIM/SMGS consignment note, the necessary CIM and SMGS eenweyance contracts of carriage are
condensed into a single document. This enables non-stop rail freight transport with a single consignment
document between Europe, Russia and Asia. It applies as a national customs (transit) document in each
instance in the area of the SMGS regime and it can be used both in wagon and container loading and in
combined traffic.

A common CIM/SMGS consignment note has sewveral advantages—-particularthe fact that. There are no
amendments to the documents at the place of re-consignment between two legal areas, thus guaranteeing
minimal wagon/container stoppage times. Meanwhile, it facilitates customs transit procedures: for instance,
export formalities/commercial verification can be dealt with as soon as the conS|gnment has been dlspaIched
n W|th|n the EU/ = =

Conventlon However for export consmnmentsfrom the region, customs controls during transport, or when

leaving the EU/countries of the Common Transit Convention, would never be completely excluded. A common
CIM/SMGS consignment note is used woluntarily, when agreed between the sender and the carrier.

Customs clearance
Obligations regarding customs security procedures and other customs procedures
The applicable customs requlations at destination should be duly observed. In most cases, the origin DO and

railway carriers would need to discuss and agree upon how to fulfil the filing obligations required by destination
Customs, wherever such requirements exist.

In the case of transporting mails by rail to the EU, before a shipment enters the EU territory ofthe European
Union, it is necessary to ensure the implementation of the EU customs provisions and customs regulations in
force.

If in the territory of the EurepeanUnion EU or of the parties to the EU/EFTA convention on a common transit
procedure for shipments, a simplified customs procedure for railway consignments should be implemented,
then for shipments from states using the SMGS, the contractual SMGS carrier heeds must — prior to the
shipment’s arrival in the territory of the EuropeanUnion EU —to indicate on the CIM/SMGS consignment note
the contractual CIM carrier and main persen party responsible (principal). For this purpose, the CIM carrier at
the re-consignment point informs the contractual SMGS carrier of the details to be entered in box 66 of the
consignment note, as well as the authorization number, in accordance with section 14.3.1 of the CIM/SMGS
Consignment Note Manual (Annex 6 to SMGS).

3 Rail document used for a pilot conducted on a passenger train

The main document used during the pilots for the transportation of international main mail items via
international passenger train is the CN 37 delivery bill. The railway company also completed railway
transportation document “Luggage ticket for passenger train/international passenger transport shipment” in
accordance with p.29 of SMPS as sampled in Annex 1 to instruction of SMPS. “Luggage ticket for passenger
train/international passenger transport shipment” contains a reference to the attached CN 37 along with its
number and date.
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The transportation of international main mail items via passenger railway transportation is performed by

carriage load in accordance with the schedules and rates of the rail companies involved (advisable not to

exceed UPU rates).
A rail document entitled “Luggage ticket for passenger train/international passenger transport shipment” was

used during a pilot conducted on a passenger train. The pilot was conducted from Beijing to Moscow via Harbin

and Manzhouli on 10 April 2016. An image of the document is provided further on.
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CN 37 —Delivery bill. Surface mails.
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Designated operator of origin DELIVERY BILL CN 37
Surface mails
Office of exchange of origin of the bill Date Serial No
Office of destination of the bill By train
By ship
By motor vehicle
| Date of departure [Time
:| Priority D Non-priority
Train No./Vehicle No. | Route | seal No.
Narme of ship [ Port of disembarkation [Company
[No. of container [No. of seal

If a container is used

Entry

Number of Gross weight of receptacles, etc.
. o Office letter- CcP sacks Letter CcP Empty )

Mail No. | Office of origin of dlestination post recepta- | of empty | post recep- Observations
recep- |cles and | bags® tacles
tacles’ |loose

parcels’
1 2 3 4 5 6 7 8 9 10
kg® kg?® kg*

" The number of M bags and/or loose parcels must be reported in the “Observations” column

2 Including other empty returned receptacles

% Kg te one decimal

Totals

Dispatching office of exchange

Signature

The official of the carrier
Date and signature

Office of exchange of destination
Date and signature

Size 210 x 237 mm
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CN 47 —Delivery bill. Mails of empty receptacles

Desigrated operator of origin DELIVERY BILL CN 47
Mails of empty receptacles
Office of angin of tha bill Date Serial No,

Office of destination

By airmail
Designated operator to which receptacies belong Priority By S.AL.
Nan-priority By surface
[Date of departure [Tima
Type of receptacles retumed | Fight No. | Airport of direct transhipment | Airport of affioading
| ] Priority/By air
[Train No. [ Route
[ ] Non-priority/Surface
[Name of ship [Port of dsembarkation [Company
|| Parcels
If a container is used
:[ EMS No. of container | Na. of seal | No. of container | No. of seal
No. of container ['No. of seal ['No. of container [Mo. of seal
Entry
Number of
sacks of empty
Mail Mo, Office of origin Office of destination bags and other | Gross weight | Observations
empty recap-
taclkes returned
1 2 3 4 5 3]
kg
e 1
]
E
b
o
2
5]
2
_5? Totals
Dispatching office of exchange The official of the carrier or airport Office of exchange of destination
Signature Signature Date and signature

Convention, Istanbul 2016, art. 17-135 - Size 210 x 297 mm
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CN 34 — Receptacle label for surface letter mail

Surface CN 34
Format
From
To
Disp. Disp.
type No.
Date
Rec. Rec. Receptacle ID
) type No.
e "J)' Seal
L) o]
o
Rec. No. of
subcl. items
Cross
kg Date Transport Unload
Size 130 x 90 mm
CP 83 — Receptacle label for surface parcel mail
PARCELS Surface CP 83
From
Disp. Disp.
type No.
Date
Rec. Rec. Receptacle 1D
o Lo No.
o]
Rec. MNo. of
sub items
k;"w“\ Date Transport Unload

Size 130 x 90 mm
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Luggage ticket for passenger train/international passenger transport shipment (revised image with
English translation of the major elements)

Luggage ticket for passenger train/i ional passeng port shi
E B & % B &
MEMAYHAPOAHOE MACCAXUPCKOE COOBUWEHUE
INTERNATIONALER PERSONENVERKEHR

@ a & = N2 0121858

T KBW

i x ExpreBgutschein Transportation fee Additional chai 1
Origin Country c‘;-’m- P-R. of) R R Ao (Tarme of raifzay. S \dditional charges ____Grand total
Tpomoauas nnara JononuuTensune cOOpst EL
H-uum- e erpum noporH wnpmeuuu KHP cofmpal Frach: N, bohren
V:;-.:m_-ﬂd (¥ | ] 3 Heoneanme aoporn |CHF = Bt At ol o Beero
! ,,h, : M,,n_“‘ ........... MT"‘_?" Eisenbahnen Uilh. bp. S yew s, &p. | Cawr. [insgosamt
Tloesn Ne—Zng. Nr. Hara ornpnnmqnn——Versl ol x ror “Wortangabe s cts.
Hmréwumag B b33k Beijing Rallway Company, Beijing Station :P ag& China Railway)
Craunua w moporg ornpasy Ver lnhofl nind Versandbatin >
ﬂ\mlﬂtﬁ 7% 27 B Russian Railway = R Moscow §ta% :lm?ol|: '?:' g
Cranuus ¥ Ropora : Bep hnhiof und Besti ba b RS 4
yw“ crossing point Zamyn-Uud TRk
BT (R A S o 35 "°”"’";‘$‘:.i£?3?&1§"."§,"y..fr“"““"> o1 TRk % 4 :
Coml nor and coml arl T T =
RRACE &) 4’ % > { 7564
O'rnpllnml- " r uAd seine Ansth xt'
AR W (Vor—umi P.m xenn
Coml nee and consig 5, :t )
B X (e 6 Mﬂ ' [ qroslan Ly
l'lc-y-umn. ¥ oro ampei “seirie Annl. e EL
=== L SErl or—un hmmmme);;ﬁ,; QL(&MM’) Beero

F 9 # %
O6%Bsnnennas LEHHOCTS
Angegebener Wert

E # % — Bamcxawo — Erhoben

(5 DARS LRSS AL npoumcro 1w, dp. — in Worten in sfr. )

293.34 CHF ( & nponkcew — in Worten )
é?%.ﬁ!iﬁ*lﬂ)@ﬂf‘ﬁﬁﬂxﬁmizl Daclaradval *
Metxa o an *a %
ST UG PO gl Recorimm 2 O e e o T S
dber die Beigabe von Papieren zur Erfallung it it leserliche Unterschrift
der Zoll-und sonstigen Verwaltungsvorschriften local currency)

& setEReTope oF prodi vegghe T B ruu4uauuu@n’ma QAplo BIPT? xramiime®
8 Bec m xr or o &
PR Ry K% 6 | R B e | IONWRY | o, e st g3t QIS opmag i

Yucno Pon i uen— 3 v i
- e oCTh  OTAENBHMX ermerk uber die Anna—
wecr | ynaxosxw | Hauwenosauno rpysa MyelghE ® |elei X on X | 10T ( , Vooymans nrmark i Ver e O M‘}‘&JY 61‘4 hme des Expressgates sur
nefictan = | uus npososnon| CTeennon saswre) | hofs Gber mangelhafte Ver- uao & 64 Befdrderung
Anzahl | Art der prsiytieed nnars Angegebener Wert | packung oder den Zustand b
der Verpa- Bezeichnung des 43 for die Be- |der zinxelnan st- des Expressgutes & 8
wirk= hnt cke (in der Lan- y ¢ %
BSn e shang gaise Tiohiea' | * R aok % | * acowsheuse) o }7 i '&L w; 19
o v S L dU &czt;ﬁms ;’eca %
{ .oadin OB MK
\Woven Bag| Mail o Wiegemeister
0O
| Signature....
| Grand total R A o e 3 Departure date stamp
| ( % 85 0.0 ® s B R B 961 W — Kanowsapnun

Ilremnens cranuky 103SHITORN (CTaNUNY —OrOpARNENIN —2 2
Zusammen Bahnhofsstempel T pel des fs
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Annex 2
Glossary of terms

Postal terms

Acceptance: point of time at which the carrier formally agrees to provide the service in accordance with an
agreement, confirmed by the proof of acceptance provided by the carrier to the principal or the DO of
origin/transit.

Carrier: the contractual rail carrier with whom the principal has concluded the contract of carriage pursuant to
an agreement. The origin or destination DO may also be a carrier provided it possesses a proper fleet and
transportation capabilities.

Closed transit: when receptacles are consigned to a transit DO to be forwarded onwards to the destination,
along with the transit DO’s own originating receptacles. The transit DO includes the receptacles on its delivery
bill (CN 37 for surface). In the case of transport by surface, the applicable transport rate is the land rate. In
accordance with the UPU Regulations, accounting for the closed transit of surface parcels is based on UPU
form CP 88, which is sent from the origin DO to the destination DO. This applies only to surface parcels.

CN 22/CN 23 (Customs declaration): special customs declaration forms for postal items as described in the
UPU Acts.

CN 37 (Delivery hill. Surface mails): the basic UPU form providing consignment information. A consignment is
defined by a delivery bill. The delivery bill is used in the transportation function, both for operational control
and for accounting between the Rost DO and the carrier. This form defines the shipment as mail and therefore
subject to postal customs clearance based on national laws. Typically, it is the presence of UPU consignment
information (paper-based or electronic) that enables the receptacles to be moved from the custody of the rail
carrier to that of the destination desighated-operator DO for postal customs clearance based on national laws.

Consignment: postalreceptacles are grouped in consignments for transport purposes. A consignment consists
of the receptacles assigned to a_specific transport, regardless of the dispatch (or dispatches) to which the
receptacles belong.

Contracted wlumes: the wlume of mail in a consignment handed over by the principal in accordance with the
estimated volumes and/or the volume accepted by the carrier for the senice.

Dangerous goods: articles covered by the UN Recommendations on the Trans port of Dangerous Goods, in
addition to certain dangerous goods provided for in the UPU Requlations, the Technical Instructions of the
International Civil Aviation Organization, and the International Air Transport Association’s Dangerous Goods

Requlations.
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N.B. — Subject to security and safety controls, DOs could send postal items containing mailable
quantities of allowable dangerous goods by rail when such items cannot be sent by air.

- For instance, the UPU Conwention currently specifies limits for postal items containing lithium
batteries (must be installed in equipment; maximum two batteries/four cells; maximum 100 watt-
hour rating). The countries involved could bilaterally agree to specifications outside these limits.
This would require agreement of the origin, transit and destination countries. Dangerous goods
that are transported as part of such agreements must be prepared in accordance with the national,
regional and international requirements for transportation of such goods by rail.

Days: full calendar days, including legal rest days and public holidays.

Delivery: handowver of mail at destination, confirmed by the proof of delivery; delivery of the mail transported
by the carrier to the DO of destination.

Designated operator (DO): any governmental or non-governmental entity officially designated by the UPU
member country to operate postal senices and to fulfil the related obligations arising out of the UPU Acts on

its territory.

Destination: location as stated in CN 37. Usually, it would be the railway station, where the mail is handed ower
to the DO of destination by the carrier.

Electronic data interchange (EDI) messages:

- CARDIT: message sent from a DO originating a consignment to a carrier that is going to transport that
consignment. It is a consignment- and receptacle-level message. CARDIT defines receptacles allocated
to a consignment for carrier operations and billing purposes, and provides pre-advice of mail to the
carrier.

- CUSITM: CN 23 data transmitted by the destination DO to the associated customs partner for security
evaluation.

- CUSRSP: assessment results transmitted by the associated customs partner to the destination DO.
Associated code lists: 213 — Item _assessment; 214 — Request for_information; 215 — Request for
screening; 217 — REFRSP: 218 — Data elements. European Commission code lists: 724 — HRCM: 735
— Referral request; 752 — Additional information requested.

- ITMATT. is an electronic item-level message sent from an origin DO to a destination DO. It relates to
UPU forms CN 22 and CN 23, and includes information abeut on the contents of postal items. ITMATT
is primarily used to provide customs-related data to the destination designated-operator DO. The data
can be used for both customs clearance and risk assessment.

- ITMREF: message sent by the destination DO providing the customs assessment result to the origin
DO, as per UPU messaging standard M53.




PRECON: message containing information about a mail consignment that has been prepared for

handower to a carrier. Its purpose is to provide: i) planning information to the DO that will next handle
the consignment; and ii) the means to automate the checking in of mail as it is received by that DO.

PREDES: message containing information about a mail dispatch that has been prepared by an OE for
delivery to an OE in another country. The message describes the individual receptacles within the
dispatch and the individual items within each receptacle. Its purpose is to provide: i) planning information
to the DO that will receive the dispatch at one of its OEs ii) the means to automate the checking in of
mail as it is received by that DO at the OE; andiii) data in support of accounting functions.

RESCON: message containing information about a_mail consignment that has been received from a
carrier. Its purpose is to provide information that can be used to assist with the measurement of the
quality of senice delivered by the transport provider(s). This can be achieved by monitoring the arrival
of containers and receptacles against the pre-advised transport information.

RESDES: message containing information about an international mail dispatch that has been received
at_the destination OE. The message provides the dispatch-level information, such as the dispatch
identification data, possibly the arrival transport, and the list of receptacles received for the dispatch. It
provides a means for origin DOs to monitor and measure the receipt of their receptacles, so as to be
able to ensure, for example, that planned transportation arrangements are working as planned.

RESDIT: message sent by a carrier of a consignment to the DO. A RESDIT message is normally sent
in response to a CARDIT. Howewer, if no CARDIT is received, a RESDIT message can also be sent if
a_suitable message standard is used between a DO _and a carrier. There can be several RESDIT
messages for a single CARDIT as the receptacles in a consignment are transported along the supply
chain from origin to destination.

Handower: transfer of custody of the mail from the principal or DO of transit origin to the carrier, which accepts
the mail for transportation.

Mail: all postal items, as defined in the Universal Postal Convention, to be conveyed via aircraft, truck, rail or
ship, or subject to other senices as agreed.

Mail category: UPU standards code list 115 defines the mail categories as follows:

Airmail or priority mail;

S.A.L. mail/non-priority mail;

Surface mail/non-priority mail;
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D Priority mail sent by surface transportation (optional code).

Non-priority item: item for which the sender has chosen a lower rate, implying a longer delivery time.

Office of exchange (OE): office established by a DO for_international mail, from which all outbound mail is
dispatched and at which all inbound mail is received. International mail exchanged between countries thus
actually moves between OEs. A DO may have only one OE or it may have several.

Origin: the place of dispatch of the mail, where the carrier accepts the mail from the principal to provide the
senvices.

Postal item: generic term referring to any item dispatched by one DO to another (e.g. letter-post item, parcel-
post item, money order).

Principal: the origin DO that has concluded the contract of carriage with the carrier(s) for the transportation of
international mail.

Priority item: item conveyed by the quickest route (air or surface) with priority.

Proof of acceptance (POA): a positive check of all mail received by the carrier by positive data capturing of
mail receptacle identifiers enclosed in the proper EDI messages generated by the carrier, and/or by the signa-
ture of the documents, or by other agreed data exchange. Proof of acceptance is subject to the critical hand-
over time specified by the carrier for a specified volume of mail.

Proof of delivery (POD): a positive check of all mail received by the DO at destination or by its agent by positive
data capturing of mail receptacle identifiers enclosed in the proper EDI messages generated by the carrier,
and/or by the signature of the documents, or by other agreed data exchange. Proof of delivery is subject to the
critical handover time specified by the carrier for a specified volume of mail, and to the local DO’s availability
to sign or exchange a POD.

Receptacle: a unit ofadispatchand ofa consignment. The receptacle istypically a bag or atray containing postal
items. Receptacles are a physical entity handled by carriers. Each receptacle has a standard 29-character
barcoded receptacle ID. The receptacle ID is used by carriers, as well as by DOs. The UPU standard for the
postal receptacle identifier is standard S9.

Receptacle label: label affixed to the mail receptacle, indicating the contents of the receptacle, the gross
weight, etc. The receptacle label for surface letter mail is the CN 34 form. The CP 83 form is the receptacle
label for surface parcel mail.

Representative of the carrier: the party (successive carrier) that performs a duty on behalf of the carrier at the
origin, transit or destination railway stations and that is liable on the basis of that contract.

Representative of the principal: the party that performs a duty on behalf of the principal at the destination
railway station, as indicated by the principal to the carrier.

Routeings: all routes and schedules for the transportation of mail by the carrier. The carrier may change these
routes and schedules depending on factors such as the weather or train cancellations.

Routeing plan: list of rail routeings to be used for the senice as agreed between the carrier, the principal and

the destination desighated-operator DO.

Senices: all senices related relating to the transportation of mail, such as loading, unloading, ground handling,
security, transportation, distribution and documentation.

Surface mail: any postal item conveyed in principle by train, ship or motor vehicle.
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Transportation: the actual transport and physical movement by rail and road, as the case may be.

Transit charges: remuneration for senices rendered by an-operator DO in the country crossed (designated
operator DO, other senvice or both) in respect of the land, sea or air transit of mail.

Universal Postal Convention: international treaty containing the rules applicable to international postal ser-
Vvices.

Universal Postal Union (UPU): specialized agency of the United Nations, with the aim of securing the organi-
zation and improvement of postal senices and promoting the development of international collaboration in this

sphere.




31

Customs terms

Customs seal: anassembly consisting ofa seal and a fastening, which are joined togetherin a secure manner.
Customs seals are affixed in connection with certain customs procedures (customs transit, in particular), gen-
erally to prevent or to draw attention to any unauthorized interference with the sealed items.

Customs transit operation: the transport of goods from an office of departure to an office of destination under
customs transit.

National customs transit: when the transit procedure applies to one country or customs territory only,
and the office of departure and the office of destination are in the same territory. Any security required
relates only to the transit movements in the customs territory concerned.

International customs transit: when the transit movements are part of a single customs transit operation
during which one or more customs frontiers are crossed in accordance with a bilateral or multilateral
agreement. This agreement generally sets out the form of the goods declaration for customs transit and,
if required, security controls acceptable in each of the administrations which that are parties to the
agreement.

Electronic seal: a customs seal equipped with a mechanism for online tracking of the means of transport to

which the electronic seal is affixed.

Guarantee: an undertaking which ensures to the satisfaction of Customs that obligations towards Customs will
be fulfilled-.

Individual guarantee: a customs guarantee furnished for only one transit transaction in a predefined
customs territory or territories-;

Comprehensive guarantee: a customs guarantee covering a number of transit transactions through a
predefined customs territory or territories-;

National guarantee: a customs guarantee legally applicable only within one country according to the
national legislation of that country-;

Regional guarantee: a customs guarantee legally applicable within the customs territory of several coun-
tries and legally binding pursuant to any regional agreement between the respective countries-;

International guarantee: a customs guarantee legally applicable in several customs territories and legally
binding pursuant to international agreements or conventions.

Office en route/office of transit: any customs office located on the route of customs transit operations.

Office of departure: any customs office at which a customs transit operation commences.
Office of destination: any customs office at which a customs transit operation is terminated.

Office of entry: any office en route where transit goods enter a customs territory.

Office of exit: any office en route where transit goods leave a customs territory.
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Railway terms

Uniform Rules Concerning the Contract of International Carriage of Goods by Rail (CIM) — Appendix B

to COTIF (see Atrticle 3)

For the purposes of CIM

a “carrier” means the contractual carrier with whom the consignor has concluded the contract of carriage
pursuant to these Uniform Rules, or a successive carrier who is liable on the basis of this contract;

b “substitute carrier” means a carrier who that has not concluded the contract of carriage with the
consignor, but to whom the carrier referred to in letter a) has entrusted, in whole or in part, the

performance of the carriage by rail;

c “General Conditions of Carriage” means the conditions of the carrier in the form of general conditions or
tariffs legally in force in each member state and which have become, by the conclusion of the contract

of carriage, an integral part of it;

d “‘intermodal transport unit” means a container, swap body, semi-trailer or other comparable loading unit

used in intermodal transport.

Office
of entry

Office of
destination

Customs territory of
destination

B =

3rd Transit Customs territory

Office
of entry

Office
of exit
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Annex 3

Case study: Transport of parcels between China (People’s Rep.) and Europe: integrating rail transport
into the postal network

The post-by-rail project is a complex one in the sense that it is governed by four different areas of regulation:
- sale-of-goods regulations;

- postal regulations (Universal-Rostal Union UPU);
- customs regimes GNOFId—GHStGFHS—OFg&NZ&HGH—EHFGp@&H—UFNGH WCO EU)

Geepe;anen-emalhuays OTIF OSJD)

This annex describes how such a project should be organized from an operational and legal perspective at the
customs lewel (1), and then proposes a method for mapping out the various regulatory interfaces (2).

Throughout the document, the envisaged senice is based on the use of containers or postal carriages trans-
ported on the international freight rail network using the common CIM/SMGS consignment note.

1 Organizing customs transit without breaking load
For postal regulation, international transport can be thought of as a “black box” linking the origin designated
operator DO with the destination designated-operator DO, as shown in figure 1, in which rail can also be

replaced by air, sea or road.

Figure 1: Operation of postal rail project

Individual Parcels Individuzal Parcels
expedition delivery
A\V4 INTERNATIONAL PARCELS /\
— DELIVERY —
Crigin Postal _ Destination
operater |\ 7777 > Postal Operator

INTERNATIONAL CARRIAGE BY RAIL

v A

Contractuzl carrier: Carrier 2: Carrier 3:
To China border » From Chinz border . From EU border
to EU border to destination
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For such a system to work, there must be no breaking of load between the country of dispatch, in this instance
China, and the destination country where the container arrives, e.g. Spain. This is the case for air transport:
postal parcel containers eninthe airtransport network remain sealed and are exchanged between the different
transport nodes on the basis of CN 37 forms delivery bills. It is important that this way of working be replicated
for the rail transport project.

Until the destination DO is reached, the container should not be opened except for necessary customs control,
in partrcular upon arrival at the EU customs border

. Any other solutlon would mvolve break-
mg the Ioad WhICh would jeopardlze the V|ab|I|ty ofthe pl‘OjeCt for the following two reasons:

- From a legal standpoint, there is no overall transit procedure for railways that could be used in place of
the UPU procedure, such as the International Road Transport Convention for roads. Therefore, until a
container reaches its destination country, it is more efficient to use the postal procedure from end to
end.

From an ooeratronal standDornt if upon entrv into the EU all postal contarners were opened prior to therr

transport within the EU, it is most likely that returning them to the rail network once they have left the
rail-based logistics chain would be economically unviable, since the transport distances in Europe are
short. However, in line with the EU commitments regarding the priority use of rail, it is strongly
recommended that the European rail network be used to carry the containers to their respectiwe
destination countries. Given the current EU customs requlatory requirements, though, it is up to the first
transit DO to open the container and to affix the yellow labels required for the postal parcels’ entry into
the EU.

2 Mapping out regulatory interfaces

The Open Systems Interconnection (OSI) model currently senes as a theoretical benchmark for data trans -
mission networks, not least the Internet. It is compaosed of the various protocols needed for data transmission
at multiple layers. Within a given stack of protocols, each layer resolves certain data transmission issues and
provides well-defined senices to the layers above. The upper layers are closer to the user and deal with more
abstract data based on the senices of the layers below, which format the data so that it can be transmitted to
a physical medium.

The OSI hierarchy can be used to more clearly distinguish the interfaces between the different areas of regu-
lation applicable to the project, as follows:

- Start from a position of respect for the autonomy of each set of regulations. As far as possible, each
layer required to provide the corresponding senice (mail order regulations, postal regulations, customs
regulations, transport regulations) should be based on its own procedures from end to end-;

- Between each layer, accurately define which senices need to be exchanged for the relevant senices
to be provided at the next layer-;

- Determine the changes, if any, to be made to the method of application of the various regulations to
accommodate the necessary exchanges.

Lastly, the different layers need to be arranged into a hierarchy. The following arrangement would seem sen-

sible:

- The transport component is the lowest layer and cowers the international transport of postal parcels
between two DOs, one in China (People’s Rep.) and one in Europe-;

- The next layeris postal regulation, which also serves as abasis for customsissues (given that the transit
of postal items is regulated at the international level). This layer covers the collection of parcels in the
origin country and their delivery to the recipient in the destination country-;

- The senice itself, i.e. mail order, represents the uppermost layer.
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The hierarchy is illustrated in the diagram below. Between the postal component and the rail transport compo-
nent (arrow No. 2 in figure 2), an effort must be made to accurately define the data exchanges required for the
organization of transport and the establishment of relations between the origin DO and the destination DO.

Figure 2: Conceptual model for seamless international parcel delivery by train

Layer Function Function Layer
Contract for buying

and selling goods

Postal regulation

including transit

Agreement with
Customs

Transport regulation
CIM/SMGS
transport contract

This model can be used to accurately define how the various regulations (postal, customs and rail) interrelate
to enable the data transmission required for the international post-by-rail senice.



36
Annex 4

Case study: Mail-only block trains from China (People’s Rep.) to Europe

The international transportation network was severely affected, as of March 2020, by the outbreak of the global
COVID-19 pandemic, which caused the majority of aircrafts to be grounded and international flights to be
cancelled. Since then, the International Bureau has spared no efforts in reaching out to all partners to ensure
that mail is kept moving and that all possible means of transport are utilized. Mail transport by rail has also
played its part in this regard and, in collaboration with all stakeholders along the supply chain, China Post has
introduced mail-only block trains to clear backlogs of mail destined for Europe.

During Q2 and Q3 2021, a total of 22 mail-only block trains departed from China, carrying 11,000 tonnes of
mail destined for Europe. The receptacles were unloaded in Poland and Lithuania before being forwarded to
over 30 final destinations throughout Europe.

This has been a major breakthrough, in that the entire train formation comprised containers carrying mail. The
total wvolume of mail transported by rail decreased in the latter half of 2021 with the partial resumption of
international passenger flights. However, mail has continued to be transported by rail at a rate of five to seven
containers per week, equating to a total weight of 120-170 tonnes per month, which far exceeds pre-2020
wlumes.

The outlook for mail transport by rail is quite promising, with a growing list of departure terminals:
- Current departure terminals: CKG, YIW, CGO and DGG;
- Departure terminals under evaluation: CAN, CTU, WUH and SIA.

China Post has been working on the formulation of a manual on mail transport by rail, which will provide a
comprehensive description of the standard operating procedure involved in the supply chain for mail transport
by rail, and serve as a source of information and instructions for operational staff. A dedicated working group
has been established to compile this manual. To this end, on-site audits were conducted in December 2020
to examine day-to-day practices. The manual will be shared within the Forum once finalized, and comments
would be welcome.
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Annex5

Exemplary practicesin setting up an international postal rail transport service —based on standard
operating procedures shared by China Post

The following exemplary practices are intended to sene as a template for the operational procedures and
processes inwlved in setting up an international postal rail transport senice. The operational procedures are
broken down into the specific steps that the stakeholders — DOs, railway carriers and customs authorities —
should take. These practices are formulated from the standard operating procedures shared by China Post,
which have been revised to make them more generic. In actual operations, it is advised that further revisions
be made, so as to better reflect local circumstances. Two topics — namely accounting procedures and the
conclusion of a contract between the origin DO _and the railway carrier — are also included to provide more
relevant information and for ease of reference by the intended users of this annex.

Concluding a contract between the origin DO and railway carrier

The origin DO checks the feasibility of establishing an international rail transport route with the railway carrier.
The factors to be taken into consideration include the following: train schedules, allocated capacity,
transportation fees, expected lead time in rail transport, hard copies and/or electronic equivalent of postal
documentation, railway transport documentation/forms, electronic customs transit and declaration processes,
EAD exchange (both between the origin DO and railway carrier(s) and filing to the customs authorities), as
well as first-mile and last-mile transport arrangements in connection with rail transport. The railway carrier may
sign a contract with the subsequent railway carrier(s) along the route or may subcontract part or all of the
above-mentioned contract to a railway agent.

Pre-consignment procedures
Origin DO
a Railway business request at the departure postal branch
The postal branch at the place of departure (departure postal branch) provides the railway carrier with
the monthly business request information and original business request letter at the beginning of each
month.

b Capacity booking with the railway carrier
The departure postal branch informs the railway carrier of the shipping plan in advance, including the
container type, number of containers and destination of the shipments. Before the container is
scheduled for transportation, the booking order should be submitted to the railway carrier. The booking
order_includes a description of the goods, weight, volume, gquantity, consignor and consignee
information, routeing and destination of the shipments, transportation fees and so on.

¢ Dispatching at the outward OE
As part of the dispatch process, the CN 33 special list is placed into the mailbags, with the CN 31 letter
bill in the F bag. The PREDES messages generated during the dispatch process will be sent to the
final destination DO. Receptacles are then transported to the mail unit, with ITMATT messages being
sent to the final destination DO prior to this, upon collection of the mail items.

Consolidation of consignments
Origin DO
d Processing at the mail unit/loading point
i Booking and collection of containers

The postal branch where the containers are loaded (the loading postal branch) informs the
departure postal branch of its estimated demand for empty containers. The departure postal
branch _entrusts the carrier with making arrangements for trailers to collect the empty
containers and transport them to the designated loadingpoint. The origin DO may also procure
containers from other suppliers (i.e. shipper-owned containers). It must be ensured that such
shipper-owned containers meet the safety requirements of the railway and border authorities.

ii Loading of containers
Under the supenvision of the customs authorities, the loading of containers must comply with
the weight limit requirements of the railway authorities, and receptacles must be stacked
neatly inthe container. If necessary, the receptacles mustalso be fastened as perinternational
requlations for rail or road transportation. During the loading process, photos or videos must
be taken and provided in accordance with the requlations of the railway authorities.
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iii Preparing the transportation data

After the containers are loaded, the loading postal branch prints out the CN 37 delivery bills,
ensuring the number of copies is in line with the quantity required by the departure postal
branch and customs and railway authorities. The CN 37 delivery bills are stamped by the local
customs authority at the loading point, marking them as having been inspected. If Security
Smart Lock (SSL) is to be used, the electronic equivalent of the mail details is retrieved from
the processing system to prepare the electronic customs declaration form, which is filed with
Customs at the departure point for inspection.

The origin DO and the railway carrier should explore the different ways that they can exchange
the available EAD messages, ensuring thatall the required datasets from destination Customs
are properly filed in compliance with the applicable regulatory requirements. The exchange of
CARDIT/RESDIT messages may serve as one of the optimal solutions.

iv Sealing of containers
Once the containers are fully loaded, they are secured with the seal of the railway carrier (the
type that is accepted as acustoms seal) or Customs, or by SSL. The customs authority enters
the container number and customs seal number on the CN 37 delivery bills, signs the foms,
produces the customs seal and hands the containers over to the DO.

Handover proceduresto the rail transport provider

Origin DO

e

Processing at the departure station

Once the containers arrive at the customs inspection zone ofthe departure postal branch, the customs
seal, including the CN 37 delivery bills and any other documentation, are handed over to the local
customs authority at the postal facility or to the railway customs authority for inspection. If the
containers are locked using an SSL., a copy of the electronic customs declaration data is prepared and
transmitted to the customs authority at the departure point.

As per customs and railway regulations, the departure postal branch provides the accompanying
documentation to the railway carrier, including the CN 37 delivery bills, transit customs seals and
electronic declaration information encryptedinthe SSL. The information on the physical and electronic
copies of the documentation must be identical. The number of copies of the accompanying
documentation will depend on the requirements of the local customs authorities and railway

companies.

Train formation, customs inspection and release, and EAD transmission

Railway carrier (at origin)

f

Towing into the station and formation of the train
Upon receipt of the accompanying documentation from the departure postal branch, the railway carrer
will arrange for the towing of the containers into the railway station and formation of the train.

Customs at the departure station

g Customs inspection and release
Once the customs authority at the place of departure has finished supenising the loading of the
containers, the towing into the station and the formation of the train, it will inform the border customs
authority accordingly, either through the electronic customs information system or via hard-copy
customs seals.
Origin DO
h Pre-advice to the DO at the train’s destination

Following the departure of the train, the departure postal branch sends pre-advice messages to the
DO at the train’s destination. The pre-advice information includes the number of containers, the
electronic customs declaration form, the total number of mailbags and the total weight sent to each
final destination (as included in the PRECON messages). along with a scanned copy of the railway
consignment note.

Customs at the national border

Customs release

The border customs authority cross-checks the container number, the status of the SSL and the
information therein. Once the SSL has been unlocked., it is delivered to the railway carrier or its agent
for return to the departure postal branch. The border customs authority also reviews the customs seal
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submitted by the railway carrier or its agent, and conducts the export inspection and release
formalities.

Transiting via national/regional customs territories

Railway carrier (en route)

J

The railway carrier that concludes the contract of carriage with the origin DO is responsible for liaising
with the subsequent railway carriers along the route to make arrangements for the transfer and relay
of the containers on their journey to the destination station. The railway carrier may also subcontract
part or all of the workload to the railway agent.

The respective railway carrier presents the accompanying delivery bills, the SMGS/CIM consignment
notes and any other documentation to the corresponding customs authorities when the containers
enter and leave_the national/regional customs territories.

In the event of any missing data or any requests for additional information to be provided by the origin
DO, the railway carrier should inform the origin DO so that it can supply the missing elements
accordingly.

Customs at national/regional borders

k The customs authorities along the route inspect the containers (including their intactness and the

container seals) and examine the accompanying filed documentation (or the electronic customs transit
declaration information once available).

Customs inspection and release will take place whenever the containers enter and leave the customs
territory of the countries transited.

Receipt, processing and reforwarding of mail at the railway destination country

Railway carrier (at destination)

Collection of the containers
After submitting the consignment note and CN 37 delivery bills, the railway carrier collects the
containers from the railway authorities.

Towing of containers to the yard
The railway carrier tows the containers with the postal shipments to the yard designated by the railway
destination DO, from where the containers will be collected for further processing.

Customs at the railway destination country

n

Following the arrival of the mail containers at the destination station, the local customs authority opens
the containers sealed by the origin Customs (with the customs seal or railway carrier seal that is
acknowledged as a customs seal) in accordance with its relevant requlations and those imposed by
other requlatory authorities.

Railway destination DO

o

Inbound processing

The railway destination DO is responsible for receiving and processing the inbound containers, before
organizing surface transit from its OE to the final destination OEs.

The main procedures include:
i FEulfilling transit formalities with the customs authorities ;

ii Receipt of the containers from the railway carrier:
The railway destination DO collects the containers within the agreed time frame, after
submitting the CN 37 delivery bills, consignment note and pick-up order. The railway
destination DO checks the container information against the data on the consignment note;

Processing at the mail unit

iii  Towing of the containers to the mail unit and subsequent processing:
The containers should be opened under the supenvision of the customs authorities. When the
receptacles are unloaded, the customs declaration forms must be checked. The receptacles
must be compared with the data indicated on the CN 37 delivery bills to verify whether the
information regarding the origin OE, destination OE, dispatch identifier and number of
receptacles within the dispatch corresponds with the actual arrivals. In the event of the loss of
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receptacles, a CN 43 or CP 78 wverification note must be sent to the last dispatching OE and
origin OE.

If no discrepancies are identified, all the receptacles are scanned in the customs inspection
zone of the postal facility and EDI messages are transmitted accordingly. For traffic destined
for_the railway destination country, RESDES and RESCON messages will be transmitted to
the origin DO. For traffic intended for other final destinations, RESCON messages will be sent;

iv Sorting of the receptacles according to their final destination (as well as those that will be
delivered in its own country), placing them in different piles and checking the receptacles in
each pile against the CN 37 delivery bills. Once the new consignment containing these
receptacles is created, the PRECON message will be sent to the final destination DO;

v Transportation of the receptacles to their respective final destination OEs, in line with the time
limits and modes of transport agreed bilaterally between the origin DO and railway destination
DO. Subject tothe volume to each destination, trucking capacities and frequency, both parties
may also agree on suitable changes in the modes of transport for reforwarding;

Vi Return of empty containers to the yard:

In accordance with the return order provided by the departure station, the railway destination
DO returns the empty containers to the designated yard in a timely manner and ensures that
the containers are intact. If the return cannot be made on time owing to objective reasons, the
railway destination DO must inform the departure postal branch accordingly and take photos
for_evidence purposes. The two parties shall determine their respective responsibilities in
accordance with the provisions of their agreement, and the responsible party shall bear all the
costs incurred for the delays;

Processing at the OE (for traffic destined for the railway destination country only)
vii Receipt of the receptacles:
Once the receptacles have been received, the customs declaration forms must be checked.
The receptacles must be compared with the data indicated on the CN 37 delivery bills to verify
whether the information regarding the origin OE, destination OE, dispatch identifier and
number of receptacles within the dispatch corresponds with the actual arrivals. In the event of
any discrepancies, a CN 43 or CP 78 verification note must be sent to the last dispatching OE

and origin OE;

Vviii Opening of the receptacles:
Once the receptacles have been opened, the items must be checked against the data
indicated on the letter or parcel bill. In the event of any discrepancies.a CN 43 or CP 78
verification note must be sent to the origin OE;

ix Items in the receptacles will then be inducted into the corresponding transport and delivery
networks for final delivery.

Processing and delivery of inbound mail at the final destination country
Final destination DO
p Upon receipt of the receptacles, the final destination DO processes and inducts them into the
corresponding transport and delivery networks for final delivery.

Account settlement for outbound mail transported by rail

1 Scope of account settlement

Account settlement for outbound mail transported by rail concerns domestic processing and transportation
costs, charges for international linehaul, transit charges, charges for handling transit mail, and terminal dues.
The main parties involved in settlement are the origin DO, railway carrier, railway destination DO and final
destination DO.

2 Settlement of charges for international linehaul
In_line with the contract of carriage signed between the departure postal branch and the railway carrier,
settlement is conducted as per the actual charging standards, settlement methods and frequency of settlement.

The charging standard applied by the carrier is based on the pricing and currency indicated in the contract of
carriage, letter of quotation confirmation or booking order. The charges to be settled include, but are not limited
to, trucking, international linehaul, dead freight, storage fees, demurrage fees and container imbalance
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charges. Storage fees and demurrage fees are additional fees that are incremented subject to the processing
status at the destination station.

3 Settlement of transit charges and charges for handling transit mail

The account statements for transit charges and charges for handling transit mail are reviewed and settled as
per the bilateral agreement in place between the origin DO and the railway destination DO, along with the UPU
Regqulations if applicable. The number of transit receptacles and the total weight sent to each destination are
as per the data indicated on the consignment note and CN 37 delivery bills, as agreed by both parties.

4  Assignment of international linehaul charges, transit charges and charges for handling transit
mail

Based on the CN 37 delivery bills and the dispatch data in the processing system, the charges for international

linehaul, transit and for handling transit mail are assigned to the respective areas where mail is collected, as

per the actual number and weight of the receptacles loaded into the containers.

Based on the CN 33 special lists and data in the collection system, these charges are assigned to the
respective collection point, as per the actual items in the receptacles loaded into the containers.

5 Other expenses
Domestic processing and transportation costs are assigned as per the existing accounting rules, with terminal
dues being settled as per the applicable UPU requlations.
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Annex 6

The UPU Global Postal Model (GPM)4
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Flow 0 Initiation = CN 23 data captured electronically in transmittable format.

Flow 1 ITMATT M33 V1 (item attribute 7+1 data) provided via CN 23 data from origin DO to destination
DO.

Flow 2 CUSITM V2 (CN 23 datatransmitted by destination DO to associated customs partner for security
evaluation)

Flow 3 CUSRSP (assessment results transmitted by associated customs partner to_destination DO.
Associated code lists: 213 — Iltem assessment; 214 — Request for information; 215 — Request for
screening; 217 — RFRSP; 218 — Data elements; European Commission code lists 724 — HRCM;
735 — Referral request; 752 — Additional information requested).

Flow 4 ITMREF V1 — M53 (destination DO provides customs assessment result to origin DO).

Flow 4+ REFRSP V1 — M54 (origin DO provides information regarding any actions taken to destination
DO).

Flow 4++ Destination DO provides information received on origin actions to customs partner.

Flow 5 PREDES — Pre-advice dispatch (generated by the DO preparing the dispatch and sent to the DO

receiving the dispatch at the destination location, initially designed for planning and tracking

urposes).

A dispatch can be represented as a structure with three levels:

- The dispatch, having an identifier conforming to UPU standard S8;

- The receptacles in the dispatch, having an identifier conforming to UPU standard S9;

4 The UPU_GPM has been jointly developed withthe International Air Transport Association (IATA), the International Civil

Aviation Organization (ICAO) and the WCO. More information_can be found on the UPU _w ebsite at: w ww .upu.int/en/Postal-

Solutions/Programmes-Services/Postal-Supply-Chain/Postal-Supply- Chain- Integration.
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- The mail items in each receptacle; identified mail items have an identifier conforming to
UPU standard S10.

Destination DO provides receptacle ID and item ID list to customs partner.

Flow 7

CARDIT — Carrier documents international transport advice (M48 — origin DO provides consign-

Flow 7+

ment data (CN 37/CN 38/CN 41/CN 47), including the EAD flag, to transport provider).

RESDIT — Response documents international transport advice (M49) — a response/confirmation

Flow 8

EDI message, sent by the transport provider to the DO of origin, to provide status on various
transportation events. As each of these transportation events are completed, individual RESDIT
messages are to be sent.

Air carrier provides manifest data to destination Customs.
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Annex47
Case study: EU customs law

EU customs law was discussed many times during the postal rail project in connection with ongoing pilots from
China (People’s Rep.) to Europe. The provisions of EU customs law are presented below. It is important to
note that this text is not legally binding and is of an explanatory nature. The legal provisions of customs
legislation take precedence over the contents of this document and should always be consulted. The authentic
texts of EU legal instruments are those published in the Official Journal of the European Union. There may
also exist national instructions or explanatory notes that need to be considered in addition to this document.

All goods entering the EU customs territory efthe-Union are subject to customs control and remain under
customs supenision until their status has been determined.

It is the actual customs office of first entry that will perform the customs control pertinent to safety and security
based on the Entry Summary Declaration (ENS) data. Supply of the ENS data is waived for postal items of
correspondence (Delegated Act (DA) article 104(1)(c)). For goods in postal consignments, supply of ENS data
is waived until the relevant IT system has been updated, and it is was waived until 2020 ithe for goods de not
exceeding 250 grammes (DA article 104(2)(3)).

Whether ENS data has been provided or not, all goods must be presented at the actual customs office of first
entry. From that point onwards, ren-Unien non-EU goods will remain under customs supenision and can mowe
in accordance withthe Acts ofthe UPU. The yellow labels are required to identify the nen-Union non-EU postal
items in customs transit. This means that the yellow labels must be affixed by the “intermediate” desighated
operator DO to receptacles containing postal items and all related documents when presenting the goods to
the customs office of first entry/departure, regardless of the means of transport.

Transit of postal items: Union Customs Code articles 226(3)(f) and 227(2)(f) define the transit of postal items
through the EU customs territory efthe-Union. A transit movement may take place:

“(f) under the postal systemin accordance with the acts of the Universal Postal Union, when the goods are
carried by or for holders of rights and obligations under such acts.”

This means that these provisions are limited to the holders of rights and obligations under the UPU Acts and
are applicable when the goods are mowved in accordance with the UPU Acts.

Under the Acts, aright holder is defined as the desighated-operator DO appointed by the member country. A
designated-operator DO is any governmental or non-governmental entity officially designated by the UPU
member country to operate postal senices and to fulfil the related obligations arising out of the UPU Acts on
its territory.

It is the desighated-operator DO appointed by the member country through which the postal items enter the
customs territory whe that has to present these itemsto the customs office offirst entry for moving them further
under the postal system to the customs office of destination.

Primary goals in enhancing and simplifying rail transport procedures into the EU:

1 Possibility of removing the yellow sticker procedure, once the destination DO and the carrier can file the
ENS data as requested.

2 Possibility of trains travelling to the final destination without any disruption to conveyance at the EU
border.

3 Possibility of conducting customs control, security check and risk assessment procedures in the final
destination country, once all the required ENS data has been filed and is available in the IT system.
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Roadmap on the interoperability of the EDI systems of DOs and railway/transport and logistics
companies for the transportation of postal itemsin containers

Glossary
Roadmap — a plan of activities to move towards the specified target

Interoperability — the ability of systems to interact and function with other systems

Data exchange — transfer of data from system to system

Designated operators — any governmental or hon-governmental entities officially designated by the UPU
member country to operate postal senices and to fulfil the related obligations arising out of the UPU Acts on
its territory

Railway/transport and logistics companies — carriers, operators, infrastructure _managers, freight
forwarders and other participants in the rail transport process

International postal items — export-import and transit mail and parcels

Aim

Ensure the smooth movement of transit and export-import postal goods by rail and the corresponding data
interchange on the progress of transportation, taking into account the need to: i) develop digital transport
corridors; ii) facilitate the inspection of postal packages and exchange of documentation ; and iii) comply with
pre-loading advance cargo information (PLACI) requlations governing the filing of EAD. These requlatory
requirements are currently observed by certain countries and regions, such as the EU (Import Control System
2 — 1CS2) and the United Kingdom (Pre-Departure Information for Cargo Targeting — PreDICT), and other
similar requirements may be introduced around the world in the future.

Objectives
1. Stage 1: Analyze the new PLACI legal requirements and requlations governing the filing of EAD; define

the interaction scheme and ensure the implementation of the information exchange approach, whereby the
DO concludes a transportation contract, and information on the transportation of postal items is provided by
railway/transport and logistics companies to the DO in any way specified in the contract and as per the level
of accuracy and/or frequency required for such information. The DO is obligated to exchange any necessary
data via the POST*Net system.

2. Stage 2: Define the interaction scheme and ensure the compatibility of the railway EDI system, postal
EDI system and national/regional customs systems, taking into_account sub-regional digital integration
programmes that have been implemented.

3. Provide aregulatory and process framework for stages 1 and 2 in sequence.

The tasks for stages 1 and 2 are implemented in parallel, with stage 1 being of higher priority.

Each stage can end with test transportation.

Arrangements

1. Stage 1 arrangements

1) Identify the type of information (data) needed by Customs or the national/regional competent control
authorities and DOs.

2) Determine the parameters and processes of existing data collection and transmission systems within the
framework of the transportation management contract.

3) Compare the data collected and the data needed.

4) In the event of insufficient data, identify the opportunities for data collection and transmission, with the
designation of the responsible units within the transport operators (railway companies).

5) Determine the frequency and order of data transmission, the form of data transmission (without recourse
to the POST*Net system by railway companies) and generate a map of processes.

6) Prepare standard templates for the sections of the contract of carriage relating to the data transfers
required by DOs.

2. Stage 2 arrangements

1) Identify the type of information (data) to be exchanged.

2) Determine the parameters and processes of existing data interchange systems for DOs and for railway
companies and transport operators, including the basic data set transmitted.

3) Compare the data required and the data set transmitted, and determine mutual sufficiency.

4) In the event of insufficient data, identify the missing information and sources of information, as well as the
parties responsible for the collection of data within companies/organizations.
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5) Inthe event of insufficient data, assess the technological feasibility of transferring data from one system
to another without full integration of systems.

6) Determine the need for additional resources to ensure the technical capability of data transfer or the lack
of such a need.

7) Describe the process of data transfer, taking interoperability into account.

8) Make the necessary technical adjustments.

9) Test the operation of the systems and data interchange.

3. Measuresto organize a seamless electronic document flow along postal cargo routes

1) Describe the current parameters (content of data interchanged, frequency, format, etc.) of document
support for postal export-import and transit shipments, noting the current applicability of electronic formats.
2) Determine the optimal parameters of electronic document support, including: i) document scope; ii) party
responsible for issuing documents; and iii) access to electronic documents (postal and rail operators and

control authorities, including Customs).

3) Determine

discrepancies

between

current and optimal parameters,

i) document content; and ii) document applicability and acceptability.

4) Determine the necessary changes in transport legislation, followed by discussions with the relevant

organizations (OSJD, OTIE, CIT).

5) Identify the necessary changes in customs legislation, followed by discussions with the WCO and

regional/national customs unions (e.q. European Union, Eurasian Customs Union, China Customs).

6) Describe the process of preparation, transmission, storage and exchange of electronic documents

specific to postal freight transportation, as well as the procedure for their review, \erification and acceptance

when crossing national borders, including the responsibilities of all parties.

7) In cooperation with the OSJD, OTIF, CIT, WCO and European Commission, prepare and send relevant

explanations to members of organizations (including in leaflet format).

8) Time frame and responsibilities

9) The deadline for implementation of the entire roadmap is 31 December 2022.

10) The deadlines for the implementation of the activities are set out in the roadmap itself.

Organizations (in alphabetic

‘ Areas of responsibility

including:

order)
Participation, upon agreement, in providing the requlatory
1 China Customs (TBC) 22(:u[:rr19cess framework, including as part of the UPU—Rail
Participation in the monitoring of test transportation.
Coordination of the implementation of the roadmap
CCTT —=International measures by railway/transport and logistics companies
2 Coordinating Council on and organizations that are members of the CCTT,
Trans-Eurasian including the collection of necessary information:
Transportation Monitoring of the implementation of roadmap activities;
Monitoring of test transportation.
Participation, upon agreement, in providing the regulatory
3 CIT —International Rail and process framework, including as part of the UPU—Rail
= Transport Committee Forum;
Participation in the monitoring of test transportation.
EC — European Commission | Bawicipation, upon agreement, in providinq the ICS2
4 (TBC) rew]a_torv_ anq process f_ramework, _
Participation in the monitoring of test transportation.
. . Participation, upon agreement, in providing the requlatory
5 5’25}% —TEBu(;asmn Economic and process framework:
Union (TBC) Participation in the monitoring of test transportation.
Participation, upon agreement, in providing the requlatory
6 OSJD - Organization for and process framework, including as part of the UPU—Rail
= Cooperation of Railways Forum;
Participation in the monitoring of test transportation.
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OTIF — Intergovernmental Participation, upon agreement, in providing the reqgulatory
7 Organization for and process framework, including as part of the UPU—Rail
- International Carriage by Forum;
Rail Participation in the monitoring of test transportation.
Coordination of UPU—Rail Forum activities;
UPU — Universal Postal Coordination of the implementation of roadmap activities.
8 Union by DOs, including the cdllection of information from DOs;
E— Monitoring of the implementation of roadmap activities;
Monitoring of test transportation.
Participation, upon agreement, in providing the requlatory
9 WCO —World Customs and process framework, including as part of the UP U—Rail
= Organization Forum;
Participation in the monitoring of test transportation.

If necessary, adjustments to the timeline may be made at the discretion of the UPU—Rail Forum.

Monitoring and control

Monitoring and control of the implementation of activties is carried out within the framework of the UP U—Rail
Forum.

Intermediate monitoring and preparation of information on the implementation of activities or events
hindering the implementation thereof is carried out by the responsible parties within the UPU and CCTT.




o . Responsible Timeline
No. Activities Organization party Status
No Activities Organization it (month, year) Expected result Status
Roadmap approved by the UPU—Rail
. . Forum meeting.
gg%gg;&?g :cglrr}[ﬁfrs UPU Coordinators appointed and a system
0 implementation of the | CCTT - December 2021 gﬁ o;rﬁ;a;(ljonal communications
roadmap Indication of responsible coordinators
added to the roadmap.
Stage 1

Objectives: Analyze the new PLACI legal requirements and regulations governing the filing of EAD; define the interaction scheme and ensure the implementation

of the information exchange approach, whereby the DO concludes a transportation contract, and information on the transportation of postal items is provided by

railway/transport and logistics companies to the DO in any way specified in the contract and as per with the level of accuracy and/or frequency required for such

information. The DO is obligated to exchange any necessary data via the POST*Net system.

The filing
obligation of
Identify the type of carriers with
information (data) Tvpe of information and parameters regarc 1o ".:“d _to
1.1 needed by Customs or PU February 2022 | required described in the form of a list destination
== | the national/regional E— customs
competent control or table. authority (EU
authorities and DOs. Customs) is to
be further
discussed.
Determine the
parameters and
processes of existing
gz;zm!ifgﬁgér:gms frocesg qfdactja COI'IECSOS and t f
> - ransmission described. Parameters o
L2 | (for mforma_tlon a_bo_ut CCTT February 2022 the collected and transmitted data
transportation) within d "
escribed.
the framework of a
typical contract for the
organization of
transportation.
Table drawn up of
13 CC;?;E?S :;%‘:ﬁ;a data UPU March 2022 discrenancies/insuff!cignt data or their
== CCTT - parameters (transmission frequency,

needed.

etc.)

8y



Responsible

Timeline

the data transfers
required by DOs and
the competent
Customs and other
control authorities.

DOs and the competent Customs and
other control authorities.

No. Activities Organization it (month, year) Expected result Status

In the event of

!nsufflment data._ . Meetings held with CCTT members.

;gfgg%%%ﬂggﬁgﬁ'gﬁ d Conqlqsion reached as to thg _

transfer. with the _ Doss@htv o_ftransferrmq add!tlonal _
1.4 desiqna'tion of the CCTT April 2022 data, mcludflnq a_clauseo':(_)dthls_?nd in

g contracts of carriage and identification

%%s within of those responsible, presented in the

railway/transport and form of minutes of the meeting.

logistics companies.

Determine the

necessary frequency

and order of data

ransmission, the form i aon. and the form ofdata
1.5 ?\fvgﬁ;ittrg;irggzlfg ch;}rJT June 2022 transr_nission. defined and_ recorded in

the POST*Net system the minutes of a UPU-Rail Forum

meeting.

on the part of

railway/transport and

logistics companies).

Generate a map of Map of data collection and

data collection and CCTT transmission processes (for China—EU
1.6 transmission UPU July 2022 transit traffic) generated for use as an

processes. appendix to the guidelines.

Prepare standard

templates for the

Wmion _Stand_ard _template Drepared for

_Dic ontracts relating to |ncIu_5|on in transportation contra_lcts
1.7 CCTT July 2022 relating to the data transfer required by

61



o . Responsible Timeline

No. Aclivities Organization party Status

No Activities Organization it (month, year) Expected result Status
Test transportation, Test transportation carried out.
final meeting and Results of the work summarized.

8. — o —

1.8. _deC|S|on on the need to UPY August 2022 Decision taken on the need to

implement stage 2. implement stage 2.
Stage 2

Objectives: Define the interaction scheme and ensure the compatibility of the railway EDI system, postal EDI system and national/regional customs systems,

taking into account sub-regional digital integration programmes that have been implemented.

Define and describe
the type of information
(data) needed by DOs

21 and Customs and Within stage 1
other competent
control authorities.
Define the parameters
and processes of Partially implemented within stage 1.
existing data exchange Parameters and processes of data
systems for DOs and UPU exchange systems (EDI) for: i) DOs;
2.2 | for railway/transport CCTT March 2022 and ii) railway companies described.
and logistics Basic data set for transfer and
Cr?mbpaniej. including associated parameters described in
the basic data set detail.
transmitted.
Conduct a comparison
of the data required Table of discrepancies/
23 and the_ data set UPU April 2022 insufficient data or associated
L2 gapsm!tte?hapd el CCTT ApIIL les parameters (transmission frequency,
etermine their mutual etc.).
sufficiency.
In the event of
insufficient data, Consultations held with the railway
identify the missing companies, missing information
information and m identified and described, and sources
24 sources of information, IRalilvxt/_av/transpor‘F and d May 2022 of said information and ljnits
= includinq btlhef parties Sg;si :ﬁiﬁ\?gﬁi?;? an May cbes responsible for obtaining it noted (in
responsible for > i inq).
collecting data within | lransportation Reiomnt dessiorored mthe minutes
companies/ QHI?_S/ if such data is not available.
organizations.

0§



Responsible

Timeline

final meeting.

No. Activities Organization party Status
No Activities Organization it (month, year) Expected result Status
Determine the need for | CCTT
additional resources to | UPU
ensure the technical Railway/transport and Need for additional resources
2.5 ability to transfer data, | logistics companies and July 2022 estimated.
or the lack of such DOs involved in test
need. transportation
Describe the data % Map for data collection and
g | iansbrpcess | Railuayttansportans s 2027 | e (o e
== | taking interoperability | logistics companiesand g described. to (t])e od a an; ondi
into account. DOs involved in test o tshe' T used as ppendix
transportation d :
Railway/transport and
Make the necessary logistics companies and September . .
2.7 technical adjustments. | DOs involved in test 2022 Technical settings completed.
transportation
Railway/transport and
28 Conduct system and logistics companies and October 2022 Automatic and manual testing
= data exchange tests. DOs involved in test = | performed.
transportation
Test transformation completed and
20 Test transportation, UPU November 2022 results summarized.
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Objectives: Provide a reqgulato

Describe the current
parameters of
documentation support
for postal export-import

and process framework for stages 1 and 2 in sequence.

o L Responsible Timeline
No Activities Organization it (month, year) Expected result Status
Stage 3

With the participation of
railway/transport and logistics
companies, current parameters of
documentary support for the

and transit CCTT Eebruary 2022 international transportation of postal
transportation, noting items (export-import and transit)
the current applicability described, with a note on the current
of electronic formats. applicability of electronic formats.
Determine optimal
parameters of
g{fgg;ﬂ“fﬂgﬁ;?ﬁ? With the participation of
documént Scope: ii) the rallwav/'gransoort and logistics

T, companies, optimal parameters of
party responsible for CCTT documentary support for the
issuing documents; P March 2022 - > 5
and iil) access to UPU I !nternatlonal tr_ansoortatlon of postal
electronic documents items (export-import and transit)
(DOs. railway/transport described, with a note on the current
and logistics applicability of electronic formats.
companies, and
Customs).
Determine
discrepancies between
current and optimal . .
i) document content; UPU

and ii) document
applicability and
acceptability.

prepared.

Zs



Responsible
party

Timeline
(month, year)

Expected result

Status

Activities Organization
CCTT
Determine the UPU
necessary changes in | OSJD (within UPU-Rail
transport leqgislation, Forum)
followed by OTIF (within UPU-Rail
discussions with the Forum)

relevant organizations.

CIT (within UPU-Rail
Forum)

Auqust 2022

Necessary changes determined.
Discussions held and the results
recorded in the form of minutes of the

meetings.

Determine the
necessary changes in

customs legislation, CCTT

followed by UPU

discussions with the WCO (within UPU—Rail
WCO and regional Forum)

customs unions (e.g.

EC, EAEU, China

European Union,
Eurasian Economic
Union, China Customs)

Customs (TBC)

Auqust 2022

Necessary changes determined.
Discussions held and the results
recorded in the form of minutes of the

meetings.

Describe the process
of preparation,
transmission, storage
and exchange of
electronic documents
specific to postal items
transportation, as well
as the procedure for
their review
verification and
acceptance when
crossing national
borders, including the
responsibilities of all

parties.

O

CTT
PU
CO (within UPU—Rail

cC

=2

)
c
3

SJD (within UPU-Rail

m

orum

OTIF (within UPU—Rail
orum

CIT (within UPU—Rail

Forum)

EC, EAEU, China

Customs (TBC)

E

September

Process, necessary procedures and
responsibilities of the parties
described.

2022

Decision approved and recorded in the

minutes of the UPU—Rail Forum
meeting.
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Responsible Timeline

party (month, year) Expected result Status

Activities Organization

CCTT
UPU
WCO (within UPU—Rail

Forum)

Prepare and send _ )
- 0OSJD (within UPU-Rail .
appropriate Forum) Explanations sent out.

explanations to _ . October 2022 | Information communicated to all
members of OTIF (within UPU-Rail members of the UPU—Rail Forum.

organizations. Forum) .
CIT (within UPU—-Rail

Forum)
EC, EAEU, China
Customs (TBC)

CCTT
UPU
WCO (within UPU-Rail

Forum)
0OSJD (within UPU-Rail

Carry out test Forum) November 2022 Test transportation carried out and
transportation. OTIF (within UPU-Rail description of the results provided.

Forum )

CIT (within UPU-Rail
Forum)

EC. EAEU, China

Customs (TBC)

12°]

Specify a plan for UPU Plan of further actions prepared (if
further actiwities. CCTT December 2022 necessary).
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Annex 9

Case study: ICS2 Release 3 legal requirements for postal scenarios for rail
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Rail carriersfile their partial ENS filing using the F41 ENS filing

In the case of transportation of goods by rail, some specific circumstances need to be taken into consideration.
When transport by rail involves passing through several countries, each country has a separate (subse quent)
railway undertaking with responsibility for the carriage of the goods, even if the postal receptacles remain on
the same wagon or container. If carriage covered by a single contract is performed by several successie
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carriers, each carrier, by the very act of taking over the goods with the consignment note, becomes a party to
the contract of carriage.

The origin DO (non-EU) sends data (ITMATT, PREDES) to an EU destination DO. In addition, the origin DO
transmits data either to the rail carrier at origin or to all the rail carriers along the supply chain (subject to the
outcome of discussions mentioned in section 2.3 (p)) on the receptacles that have been prepared for trans port
by rail (CARDIT). The carrier needs to transfer the receptacle information to the subsequent carriers, if the first
option is adopted, on the route to the EU customs territory. UPU solutions can be further explored to enable
the exchange of information in the case of transhipment.

The DO at destination submits its ENS filings (F43 based on ITMATT and F44 based on PREDES) to the
“addressed member state” (via the ICS2 Harmonised Trader Interface — HTI), which is the member state/ICS2
country in which they are operating.

The obligation to lodge the ENS particulars related to the transportation of the goods lies with the rail carrier
responsible for the transportation of the goods into the EU customs territory. The carrier lodges the F41 ENS
filing with the customs office of first entry, listing the transported receptacles and the related master transport
information, i.e. the active transport means at the border, routeing information for the means of transport and
the arrival/departure date and time. F41 can contain receptacles from multiple F44 partial ENS filings, as well
as house consignments (“postal item” in postal terms) from multiple F43 partial ENS filings. The principle
behind the linking of all partial ENS filings (F41, F43 and F44) related to one ENS filing is as follows: the listed
in F41 receptacles point to the receptacles content (the linked to each receptacle house consignments) in the
respective F44 filings. The related house consignment identifiers are found in the respective F43 filings
containing all the information related to the house consignment.

The DO at origin hands the transported receptacles to a contracting party to transport the goods to the rail
carrier (if not to the rail carrier itself) to carry the goods into the EU customs territory. It is the responsibility of
the parties in the transportation chain or the origin DO to exchange information with every subsequent party in
the case of transhipment of the goods (subject to the outcome of the discussions mentioned in section 2.3 (p)).
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Annex5 10
Multimodal transportation of postal items

Designatedoperators DOs may alse use multimodal means —rail, air, seaand truck —to transport international
postal items.

With respect to the use of multimodal means to transport postal items, the designated-operator DO of the
Russian Federation provided the information below to the UPU International Bureau.

The Russian Post carried out five pilots and sent 14 shipments.

The pilots took place in 2017 on the following dates: 18 August, 1 September, 15 September and
19 September, and in 2018 on the following dates: 17 March.

The pilots using multimodal means took place on the following routes:

- Mongolia—Russia—Slovenia.

- China—Russia

- Japan—Russia—Latvia.

- Japan—Russia—Lithuania.

- Japan—Russia—Poland.

- Japan—Russia—Finland.

The following means of transport were used:

- Mongolia—Russia—Slovenia: rail and truck.

- China—Russia: rail and truck.

- Japan—-Russia—Latvia: sea, rail and truck.

- Japan—Russia—Lithuania: sea, rail and truck.

- Japan—Russia—Poland: sea, rail and truck.

- Japan—Russia—Finland: sea, rail and truck or air.

Passenger train was the means used for the multimodal pilots.
The Russian Post did not face any transit or security problems during the five pilots.

The Russian Post exchanged UPU messages (PREDES, ITMATT) with other designated-operators DOs when
sending postal items using multimodal means.

The Russian Post did not face any “critical’ customs-related problems when transporting postal items by rail.

The documents/forms used for the transportation of postal items were as follows:

- CN 37 Delivery bill. Surface mails.

- CN 38 Delivery bill. Airmails.

- Applicable rail document: Luggage ticket/Mail transportation ticket.

During multimodal transportation of international mail items, the carrier is to notify customs authorities about

reloading operations being performed from vehicle to vehicle with further delivery to the IMPC stated in CN 37.
Customs authorities may wish to facilitate the procedure, while taking necessary customs control measures.
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Annex611

Case study: Seal integrity programmes and compliance with ISO2s 17712 standards for high security
seals

1 Seal integrity programmes

Customs should apply a seal integrity programme as detailed in the Revised Guidelines to Chapter 6 of the
General Annex to the WCO RKC.

Such seal integrity programmes should be based on the use of a high-security mechanical seal as prescribed
in ISO 17712 at the point of stuffing, and should include procedures for recording the affixing and changing of
seals and the verification of seal integrity at key points, such as modal change, as suggested in the SAFE
Framework of Standards (FoS).

Consistent application and enforcement of such a seal integrity programme among the parties involved in the
movement of secure containerized goods is important, since it will provide multiple benefits to all of those
parties. Such benefits would be, in particular, improved security against acts of terrorism and illegal transport
of narcotics and weapons that exploit global trade in goods, reduced risk of economic hardship caused by
disruptions to or closures of trade in response to terrorist acts, and improved security against theft and
diversion of cargo, with consequent reductions in direct losses and indirect costs, such as insurance.

In addition, the WCO AEOQ Validator Guide lists examples of security measures to be satisfied by economic
operators to be granted as Authorized Economic Operator (AEO) status. Security measures should be in place
to ensure the integrity of cargo and to prevent irregular practices relevant to the flow of goods (transportation,
handling, and storage of cargo) in the international supply chain. Those security measures include using the
adequate high-security seals, such as ISO 17712 and/or any other customs approved securing mechanism or
procedure, and allowing only authorized and well trained employees to have access to such high-security
seals.

Note: N.B. — An AEO is a party involved in the international movement of goods in whatever function that has
been approved by or on behalf of a national customs administration as complying with WCO or equivalent
supply chain security standards. AEO status is granted to an economic operator that satisfies criteria such as
customs compliance, management of commercial records, financial solvency and appropriate security and
safety standards.

2 High security sealsin ISO 17712

ISO{ The International Organization for Standardization (ISO) is the world’s largest dewveloper of voluntary
International-Standards international standards. A standard is a document that provides requirements,
specifications, guidelines or characteristics that can be used consistently to ensure that materials, products,
processes and senices are fit for their purpose. ISO international standards ensure that products and senvices
are safe, reliable, and of good quality. The ISO 17712 standard establishes ‘uniform procedures for the
classification, acceptance, and withdrawal of acceptance of mechanical freight container seals. It provides a
single source of information on mechanical seals which are acceptable for securing freight containers in
international commerce.’

The current ISO 17712 standard requires independent confirmation in three two areas:, as below.
A.  Testing to determine a seal’s physical strength (as barriers to entry).

ISO 17712 defines three types of classes of seal strength or barrier capacity: ‘I’ for Indicative; ‘S’ for Security;
and ‘H’ for High Security. Security and high security seals shall must be strong and durable so as to prevent
accidental breakage and early deterioration due to weather conditions, chemical action, etc. Seals must made
by from the specified materials and meet the appropriate physical parameters for each class, as explained in
ISO 17712.

Suppliers must use independent third party test laboratories to validate a seal’s classification. Labs must be
accredited according to ISO/IEC 17025 (General requirements for the competence of testing and calibration
laboratories) to perform testing specific to ISO 17712.
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Types of seal Materials

High-security seal Material such as metal or metal cable with the intent to delay intrusion

Security seal Material that provides limited resistance to intrusion and requires lightweight
tools for removal

Indicative seal Matﬁrial that can easily be broken by hand or by using a simple snipping tool
or shear

Source: ISO/PAS 17712 (Para3. terms and definitions)
B.  Auditing of manufacturer’s security-related business processes.

Poor security-related practices can undercut the effectiveness of a high-quality security seal. ISO 17712’s
Annex A defines over two dozen required practices, such as facility risk assessments and access controls to
production and storage areas. Suppliers’ conformance with Annex A should also be demonstrated through an
independent certification provider that is accredited to audit compliance with the ISO standards.

3 Responsibilities along the chain of custody

There are responsibilities and principles along the chain of custody that apply throughout the life cycle ofa
containerized shipment of goods. Each party in possession of the container has security responsibilities while
cargo is entrusted to them, whether at rest at a node or while moving between nodes. Security s eals are an
integral part of the chain of custody and the SAFE FoS describe the responsibilities of each party in the supply
chain, as below.

A. Responsibilities of shipper/consignor

- The shipper/consignor is responsible for securely stuffing the container and for the accurate and com-
plete description of the cargo.

- The shipper is also responsible for affixing the cargo security seal immediately upon conclusion of the
stuffing process, and for preparing documentation for the shipment, including the seal number.

B.  Responsibilities of receiving party at each change of custody

- Security seals should be inspected by the receiving party at each change of custody for a cargo-laden
container.

- Inspecting a seal requires a visual check for signs of tampering, comparison of the seal’s identification
number with the cargo documentation, and neting notation of the inspection in the appropriate
documentation. (Howewer, in some cases, this process of inspecting affixed seals may not be possible,
for instance, with containers loaded on the wagon in a door-to-door position.)

- If the seal is missing, or shows signs of tampering, or shows adifferent an identification number other
than that on the cargo documentation, then a-numberof numerous actions are necessary.

- The receiving party must bring the discrepancy to the attention of the party tendering the container and
the shipper.

- The receiving party must note the discrepancy on the cargo documentation.

- The receiving party should notify Customs the customs or law enforcement agencies, in accordance
with national legislation.

- Once the discrepancies have been resolved, the receiving party shall affix a security seal to the
container and note the particulars, including the new seal number, on all pertinent cargo docum entation.
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Annex£12
Stakeholdersinvolved
a United Nations
Universal Postal Union (UPU)

Established in 1874, the Universal-Rostal Unien{UPU), with its headquarters in the Swiss capital of Berne, is
the second oldest international organization in the world. It is the United Nations specialized agency for postal
matters.

With its 192 member countries, the UPU is the primary forum for cooperation between postal sector players.
It helps to ensure a truly universal network of up-to-date products and senvices.

The organization fulfils an advisory, mediating and liaison role, and provides technical assistance where
needed. It sets the rules for international mail exchanges and makes recommendations to stimulate growth in
mail, parcel and financial senice wolumes and to improve quality of senice for customers.

The Doha Postal Strategy underlined the postal network’s three dimensions (physical, electronic and financial)
as well as interconnection, governance and development as key axes to strengthen postal senices worldwide.
The strategy’s goals were to be achieved through programmes aimed at strengthening the postal sector
through better connected networks and quality of senice, innovation, and responding more effectively to mar-
ket changes.

The following UPU international treaties and regulatory frameworks and instruments are relevant to the postal
rail project:

- Universal Postal Convention and Convention Regulations tethe Convention;

- Memoranda of understanding signed with the other stakeholders taking an active part in the postal rail
project.

b Other intergovernmental or international organizations
World Customs Organization (WCQ)

The WCO, established in 1952 as the Customs Co-operation Council, is an independent intergovernmental
body whose mission is to enhance the effectiveness and efficiency of customs administrations.

Today, the WCO represents 182 customs administrations across the globe that collectively process approxi-
mately 98% of world trade. As the global centre of customs expertise, the WCO is the only international organ-
ization with competence in customs matters and can rightly call itself the wice of the international customs
community.

As a forum for dialogue and the exchange of experiences between national customs delegates, the WCO
offers its members a range of conventions and other international instruments, as well as technical assistance
and training senices provided either directly by the WCQO Secretariat or with its participation. The Secretariat
also actively supports its members in their endeavours to modernize and build capacity within their national
customs administrations.

Besides the \ital role played by the WCO in stimulating the growth of legitimate international trade, its efforts
to combat fraudulent activities are also recognized internationally. The partnership approach championed by
the WCO is one of the keys to building bridges between customs administrations and their partners. By pro-
moting the emergence of an honest, transparent and predictable customs environment, the WCO directly con-
tributes to the economic and social well-being of its members.

Lastly, in an international environment characterized by instability and the ever-present threat of terrorist
activity, the WCQ’s mission to enhance the protection of society and the national territory, and to secure and
facilitate international trade, takes on its full meaning.
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The following WCO treaties and regulatory frameworks and instruments are relevant to the postal rail project:
- Revised Kyoto Convention

- WCO SAFE Framework of Standards to Secure and Facilitate Global Trade

- WCO Transit Guidelines (non-binding)

- WCO Customs Risk Management Compendium (non-binding)

- Guidelines for the immediate release of consignments by Customs (non-binding)

- Memorandum of understanding signed with the UPU

European Commission (EC)

The functions of the EC are to be provided here.

Intergovernmental Organization for International Carriage by Rail (OTIF)

The mission of the-lntergovernmen il OTIF is to promote,
improve and facilitate international traffrc by ra|I It provrdes |ts 50 member states with the legal means to
facilitate international traffic by rail, to develop this traffic on their territory, and to connect to the railway net-
works of other member states.

OTIF has three major areas of activity: technical interoperability, dangerous goods, and railway contract law.
It develops uniform legal regimes for contracts of carriage of passengers and goods; ancillaries to the contract
of carriage, such as the contract of use of wagons or infrastructure; rules for the transport of dangerous goods;
and procedures and technical provisions for the approval of rolling stock.

The Conwvention concerning International Carriage by Rail (COTIF) is the basic text used by OTIF. It governs
the running of the organization, its objectives and attributions, its relations with member states, and its activities
in general. It contains seven appendices.

The following COTIF appendices are of primary relevance to the postal rail project:

- Appendix B — Uniform Rules concerning the Contract of International Carriage of Goods by Rail (CIM).
The CIM is applicable in any case where the place of taking over the goods and the place designated
for delivery are located in two different OTIF member states. It governs the relationship between the
parties to the contract of carriage (consignor and carrier) and sets out the rules relating to the liability of
the carrier.

- Appendix C — Regulation concerning the International Carriage of Dangerous Goods by Rail (RID). The
RID applres tointernational traffic and via Drrectrve 2008/68/EC to natronal traffrc wrthrn theEU member

is harmonrzed wrth the ADR and ADN the European aqreements concerning the mternatronal carrlaqe

of dangerous goods by road and inland waterways respectively, published by the United Nations
Economic Commission for Europe (UNECE). These harmonized regulations allow for a smooth change
of inland mode of transport in the carriage of dangerous goods. As part of the harmonization of the RID
and the dangerous goods requlations applicable in OSJD member states (SMGS Annex 2),
amendments to the RID are also transferred to SMGS Annex 2.

Organization for Cooperation of Railways (OSJD)

The Organizationfor-Cooperation-of Railways OSJD, established in 1956 and headquartered in Warsaw,

Poland, is an international organization operating in accordance with the 1969 Vienna Convention.

The main activities of the OSJD are:

- dewvelopment and improvement of international rail transport, including combined transport, between
Europe and Asia;

- formulation of the coordinated transport policy and strategy for development of international railway
communication;

- improvement of documents making up international rail transport law;
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- improvement of international railway tariffs for freight and passenger transportation;
- cooperation on operational, technical, financial and environmental issues;

- development of measures to improve the competitiveness of rail transport in relation to other modes of
transport;

- cooperation with international organizations dealing with railway transport issues.
The OSJD brings together transport ministers, general directors of railway companies and infrastructure man-

agers from 28 countries in Asia and Europe, providing a forum at the intergovernmental level and at the level
of economic entities.

In terms of geographical scope, the OSJD cowers the railway lines of 28 countries, from central Europe to the
Asian coast of the Pacific Ocean, and from the Arctic Circle to the Persian Gulf. In total, it covers 286,000 km
of railway lines, on which 4 billion passengers and about 5 billion tonnes of cargo are trans ported annually.

The highest governing body of the OSJD is the OSJD Ministers Conference, which takes decisions at the
governmental level on all issues related to the direction of OSJD activities, taking into account the proposals
of the Conference of Directors General of the OSJD Railways — the governing body at the level of railway
enterprises. The Conference of Directors General (plenipotentiary representatives) organizes the work and
takes decisions on issues related to the activities of the OSJD within the competence of the railways. The
0OSJD Committee is the executive body of the OSJD, acting as the depositary of the OSJD Statute, as well as
international agreements and contracts concluded in the context of the OSJD. It ensures implementation of
OSJD activities between sessions of the Ministerial Conference and the meetings of the Conference of
Directors General.

The OSJD Committee consists of the following working bodies:

- OSJD Commission on Transport Policy and Development Strategy;

— OSJD Commission on Transport Law;

- OSJD Cargo Transportation Commission;

- OSJD Commission for Passenger Transportation;

- 0OSJD Commission for Infrastructure and Rolling Stock;

- Permanent OSJD Working Group on Coding and Informatics;

- Permanent OSJD Working Group on Financial and Settlement Issues.

Under the OSJD, a stable international legal framework has been created and put in place to regulate the

range of issues related to the carriage of passengers and cargo by rail, as well as in combined transport
operations.

There exist the following international agreements and OSJD regulations related to the postal rail transport
project:

- Agreement on International Railway Cargo Transport (SMGS) (of 1951) with annexes:

. Annex 1 — Rules for the transport of goods;

. Annex 2 — Rules for the transport of dangerous goods;

. Annex 3 — Technical conditions for locating and securing of cargos;

. Annex 4 — Rules for the carriage of a wagon that does not belong to the carrier as a means of
transport;

. Annex 5 — Informational guide;

. Annex 6 — Manual on the CIM/SMGS consignment note;

- Agreement on International Railway Passenger Traffic (SMPS) (of 1951);

- Agreement on the Organizational and Operational Aspects of Combined Transport in the Europe—Asia
Communication (of 1997).
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These normative documents adopted at the state level:

- determine the legal relationship between the passenger/client and the railway, as well as between the
railways when entering into and executing the contract of carriage;

- regulate transport technology, the basic requirements for infrastructure and the use of technical means
of combined transport.

In addition, under the OSJD, there are other international treaties and documents applied at the level of eco-

nomic entities:

- International Passenger Tariff Agreement;

- Agreement on the Single Transit Tariff for Freight Transport;

- Agreement on the International Railway Transit Tariff for the Carriage of Cargos;

- Agreement on the Rules for the Use of Freight Wagons in International Transport;

- Agreement on the Rules for the Use of Passenger Wagons in International Transport;

- Agreement on the Rules of Payment in International Passenger and Freight Transport;

- Harmonized Nomenclature of Cargos (HNC), deweloped on the basis of the Harmonized Commodity

Description and Coding System (HS) of the Werd-Customs-Organization WCO and the Harmonized
Commodity Code (NHM) of the International Union of Railways (UIC), used by European railways.

The above-mentioned agreements and documents adopted at the railway level determine the nominal (basic)
level of the tariff, the technology oftransportation, the operation and use of wagons, the economic and financial
relations between railways for transportation, and the use of a unified system for the description and coding of
cargo in international traffic.

The OSJD has extensive practical experience in the planning and organization of transit container trains in
international traffic, including from China (People’s Rep.) to European countries.

The OSJD conducts its activities with a view to expanding cooperation and partnership relations in railway
transport and improving competitiveness; it cooperates with all interested states, railway companies and inter-
national organizations.

The OSJD has signed agreements and memoranda of cooperation with:

- United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP);

- Organization for Economic Cooperation and Development (OECD);

- World Customs Organization (WCO);

- Intergovernmental Organization for International Carriage by Rail (OTIF);

- Eurasian Economic Commission (EEC);

- European Commission Directorate General for Mobility and Transport (DG Mowe);

- European Union Agency for Railways (ERA);

- International Rail Transport Committee (CIT);

- International Union of Railways (UIC);

- International Coordinating Council on Trans-Siberian Eurasian Transportation (CCTT);
- International Federation of Freight Forwarders Associations (FIATA).

International Rail Transport Committee (CIT)

The International- Rail Fransport Committee CIT is an association of more than 216 railway undertakings and

shipping companies which provide international passenger and/or freight transport senices. The CIT includes
136 organizations that are members in their own right and 80 organizations that are linked indirectly by being
members of CIT associate members. The CIT is an association under Swiss law and is based in Berne. The
CIT helps railways implement international rail transport law. To achiewve that, it draws up and maintains legal
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publications and boilerplate documents for international traffic by rail; standardizes the contractual relation-
ships between customers, carriers and infrastructure managers; and represents the interest of rail carriers.

COTIF and the EU legislation need to be implemented consistently by railways. The task of implementing
COTIF on behalf of the railway community has been undertaken for many years by the CIT. Implementation
includes the creation of standard documents of carriage (tickets and consignment notes) which are universally
recognized, and the standardization of a number of legal relationships between customers, carriers, infrastruc-
ture managers and wagon keepers by means of general terms and conditions and systems forallocating to
quickly and simply allocate the costs of claims for loss and damage between railway undertakings guickly-and

simply.

In order to share these costs fairly, the CIT relies on having every railway undertaking with international trafic
join the association. Up to now, the CIT has been successful in recruiting as members the great majority of
undertakings with significant international traffic as-members, with the result that it has been possible to avoid
licensing the use of CIT documentation (the international ticket design is subject to copyright). With
membership, a cumbersome licensing system can be awoided.

International Coordinating Council on Trans-Siberian Eurasian Transportation (CCTT)

The Coordinating-CouncilonTrans-SiberianTransportation{CCTT} is a non-commercial transport association

with an open-ended duration, registered in the Main Register of the canton of St—Gallen Berne, Switzerland,
on 21 February 1997 (the declaration of founding foundation of the CCTT was signed on 23 November 1993
in Moscow by the main participants of Euro-Asian freight transportation).

Currently, the CCTT has over 83 95 members from 23 countries, including railways in Europe, Asia and the
CIS states; major shipping companies; operators and forwarders; ports and stevedoring companies; state
organizations, administrations and municipalities; IT, insurance, telecom and marketing companies; security
senices; and mass media.

Main missions and goals ofthe CCTT

The CCTT plays arole on the international stage in developing cooperation and interaction between railway,
shipping. stevedore, operator, transport and logistics companies and sea ports. fostering effective information
exchange between these entities and promoting the development of competitive multimodal transport
products. CCTT activities focus on strateqic issues for the prospective development of trans -Eurasian routes
and the integration thereof into the international transport corridor system.
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Focused efforts are made within the CCTT with a view torealizing the potential of trans -Eurasian transitroutes,
consolidating additional cargo bases for trans -Eurasian transportation, and establishing new business contacts
with freight owners.

The CCTT works closely with international organizations, such as UNECE, ESCAP, the UPU, the WCO, OTIF,
the CIT, the OSJD, FIATA and the UIC, to dewelop Euro-Asian railway and multimodal transportation, through
joint memoranda. The CCTT is a member ofthe commissions and working bodies of all of the above -mentioned

organizations.

Promoting inclusive and sustainable industrialization and innovation senes to develop high-quality, reliable
and sustainable infrastructure, including regional and cross-border infrastructure, to support economic
development and the well-being of the population, with a particular focus on ensuring affordable and equitable
access for all. To this end, the CCTT helps to identify, summarize and disseminate best practices that promote
transportation, accelerate and increase wlumes, establish reliable and sustainable international routes
between Europe and Asia (including those linking transition and landlocked economies), and facilitate border

crossings.

In 1997, within the framework of CCTT activities, the Ministry of Transport of the Russian Federation, in coop-
eration with federal authority stakehaolders, developed the “Concept of the State Policy of Supporting Transit
Transportation via the Transsib”, which was approved and ratified by the Government of the Russian
Federation.

The practical activities of the CCTT are carried out within the framework of the following working groups:

l. Global East—\West working group:

1) China—Europe—China working group

2) Container Transportation working group
Il. North—South ITC working group
lll. Multimodality working group

IV. Working group on IT development

1) Joint mini-group of CCTT and UPU IT experts on internal data exchange between postal and
railway operators participating in the transportation process

V. Working group on harmonization of International Transport Law

The CCTT contributes to introducing advanced technologies which increase the capacities of border crossing
points and international freight volumes.

The CCTT participates in the efforts of the Organization-for-Cooperation-betweenRaillways(OSJD), the
International-Union—of Railways(UIC), the UNECE Inland Transport Committee, theInternational-Rail

Fransport Committee(CIT), the Eurasian Economic Communlty (Eur:AsEC) th&UN-Eeongm\ts-and-Sge;al
CommissionforAsia-and-the Pacific (ESCAP), .
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by Rail{OTIF), the Word Customs Organization{WCO) and the Universal Rostal Union{UPU) to establish

new technological regulations and harmonize transport law aimed at reducing barriers for freight transportation
between Asia and Europe.

The following CCTT agreements, regulatory frameworks and instruments are relevant to the postal rail project:

- Cooperation agreement between the OSJD and the CCTT, signed on 2 November 2007 in the canton
of St. Gallen, Switzerland

- Memoranda of cooperation between the UIC and the CCTT, signed on 6 December 2007 and 28 March
2012 in Paris, France

- Memorandum of cooperation between the CIT and the CCTT, signed on 10 May 2011

- Memorandum of understanding between the UPU, the CIT and the CCTT, signed on 18 March 2016 in
Berne, Switzerland

- Memorandum of understanding between the CCTT and the Eurasian Economic Commission, signed on
18 January 2017 in Moscow, Russian Federation

- Memorandum of understanding between the CCTT and the FERRMED, signed on 4 October 2018 in
Sochi, Russian Federation

Community of European Railway and Infrastructure Companies (CER)

The CER s the leading European railway association. It was founded in 1988 with twelve members and now
brings together more than 70 members — European railway undertakings, their national associations, and
infrastructure companies. The membership is made up of long-established bodies, new entrants, and both
public and private enterprises.

CER members represent around 61% of the rail network length, over 84% of the rail freight business, and
some 99% of rail passenger operations in EU, EFTA and EU accession countries.

The CER is based in Brussels and represents the interests of its members to the European Parliament,
European Commission and Council of Ministers, as well as to other policymakers and transport stakeholders.
The CER'’s objectives are to contribute to a requlatory environment that enhances business opportunities for
European railway and railway infrastructure companies.

International Union of Railways (UIC)

An introduction to the UIC is to be added.
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Annex 13

List of abbreviations

AEO

Authorized Economic Operator

International Coordinating Council on Trans-Siberian Eurasian Transportation
Customs Declaration System

Community of European Railway and Infrastructure Companies
Uniform Rules concerning the Contract of International Carriage of Goods by Rail
International Rail Transport Committee

Convention concerning International Carriage by Rail

Delegated Act

European Commission Directorate-General for Mobility and Transport
designated operator

electronic advance data

European Commission

electronic data interchange

Eurasian Economic Commission

European Free Trade Association

entry summary declaration

European Union Agency for Railways

United Nations Economic and Social Commission for Asia and the Pacific
European Union

end-to-end

full container load

International Federation of Freight Forwarders Associations
Framework of Standards

Global Postal Model

global positioning system

Harmonized Nomenclature of Cargos

Harmonized Commodity Description and Coding System

Import Control System 2 Release 3

international mail processing centre

International Organization for Standardization

Istanbul World Postal Strategy

small and medium-sized enterprises

Harmonized Commodity Code

office of exchange

Organization for Economic Cooperation and Development

Open Systems Interconnection

Organization for Cooperation of Railways

Intergovernmental Organization for International Carriage by Rail
pre-loading advance cargo information

proof of acceptance

Postal Operations Council

proof of delivery

Pre-Departure Information for Cargo Targeting

Postal Technology Centre

radio frequency identification

Reqgulation concerning the International Carriage of Dangerous Goods by Rail
Revised Kyoto Convention

surface airlifted

Sustainable Development Goal

Agreement on International Railway Cargo Transport
Agreement on International Railway Passenger Traffic

Security Smart Lock

Union Customs Code

International Union of Railways

United Nations Economic Commission for Europe

Universal Postal Union

World Customs Organization




