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Overview of recovery period planning ug AUALU‘ o

From a response to the crisis towards business resumption and renewal of the postal sector

RECOVERY PERIOD NORMAL STATE I: ’ I: 5 '.l !‘
"
MEASURES FOR STAFF WELFARE

Staff protection and measures to support the physical, mental and emotional well-being of staff

RESPONSE - EMERGENCY PLAN

Maintance of basic services

BUSINESS RESTORATION GOVERNANCE

Management of the complex process of restoring functional services, while addressing safety concerns and making
one-off adjustments depending on the evolution of the pandemic

SCENARIOS PLANNING

Creation of recovery scenarios and possible pathways to inform decision-making and contingency planning

ANALYSIS AND MONITORING
Understanding of the impact of the crisis on the postal sector, on the products and on customer segments, so as to inform DOs and postal authorities

REPUTATION MANAGEMENT AND COMMUNICATION

Management of the risks and opportunities arising from changing perceptions of the postal sector, and consideration of the development of products,
services and communication strategies to protect and promote a good reputation and positive attitudes

BUSINESS RESTORATION PLANNING

Establishment of an agreed view of priorities and risks during the recovery period, the options available
in the event of futher waves of the pandemic, and business resumption planning

OPENING OF OFFICES/RE-ESTABLISHMENT OF THE FULL RANGE OF OPERATION

Planning for the reopening of offices/re-establishment of the full range of operation while considering
health risks and social distancing rules, and the launch of international exchanges

WORKING METHODS

Consideration of whether working arrangments put in place during the crisis should remain in place during the recovery period and beyond

LONG-TERM IMPLICATIONS FOR POSTAL SERVICES \
Understanding of how the lessons learned from the crisis might influence
long-term changes in the postal sector )
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