CA structure for 2022—-2025

Council of Administration
Chair: Céte d’'lvoire (Rep.)
Vice-Chairs: Argentina, Belgium, Russian
Federation and Saudi Arabia

Consultative

Management Committee
Transversal postal issues

Task force on the opening up of the
UPU to wider postal sector players
Co-Chairs: Algeria and United States
of America

Committee

Committee 1
Governance and
Management of the Union
Co-Chairs: Kenya and Spain

— Finance

— Human resources
— Audit

— Provident Scheme

— System applied to
contributions by Union
member countries

Committee 2
Postal Policy and Regulation
Co-Chairs:
Canada and Egypt

Committee 3
Strategy, Postal
Economics and Markets
Co-Chairs: Uruguay and
Zambia

Committee 4
Development Cooperation
and Technical Assistance

Co-Chairs: Belarus and
Qatar

— USO and product offering
policy (supply chain, quality
of service, etc.)

— Remuneration policy and
economic issues
(affordability, cost coverage,
competition, etc.)

— UN SDGs

— Digital, trade and postal
financial policies, regulations
and inclusion

— Resource mobilization policy
and strategy

Strategy development
and financing methods

Strategy implementation,
monitoring and evaluation

Postal statistics and
economics

Market research and
analysis

— Development cooperation
policy

— Technical assistance

— Disaster risk management

— FITAF

— Post4Health

- QSF




