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Roll out of the UPU Global Monitoring system

Congress Resolution C46/04

Phase 1 – GMS 
Technical design

Phase 2 – GMS 
Business case

Phase 3 – GMS set 
up preparation

Phase 5 – GMS 
Pilot

2007

2008

Statistical design
Panel management

Data analysis and reporting 
RFID

Identify users 
Identify technological options

Prove technical viability
Prove economic viability

Get funding 
Select contractors-CFT 

Coordinate with users
Gather required data

Implement EDI network

Deploy system – RFID, panel and data 
analysis and reporting

Define governance and integration with 
legacy system

Phase 4 – GMS set 
up

2008 / 2009

2009

2009

2010

Pilot system  
Monitor results

Train users
Prepare set up for roll out

GMS pilot project life cycle


